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Foreword by SAPIA
Chairperson
Bonang Mohale

SAPIA celebrates its 20th anniversary in July 2014. In marking this important milestone in the development of
the Association which represents the collective interests of the South African petroleum industry, I am pleased
to introduce this publication. It charts the growth of SAPIA from its founding roots with six members in 1994
through to its emergence as a reputable industry association with 26 members in 2014. Over the years SAPIA has
benefitted from the expertise of industry captains and leaders in the field. Together we have faced and overcome
a multitude of political, geological, commercial and financial challenges. Despite these challenges, we have
always remained committed to meeting our nation’s energy needs despite formidable barriers. It has been quite a
journey and one that is far from over.
As we celebrate 20 years of SAPIA’s progress, as a country we are also celebrating South Africa’s 20 years of
democracy. Former President Nelson Mandela cast his first vote in South Africa’s first non-racial democratic
elections in 1994 at the age of 75. This momentous day, celebrated as Freedom Day on 27 April, ushered in a
new era of hope for the people of South Africa. As SAPIA was founded at the dawn of democracy, transformation
has always been high on our agenda and is one of the industry’s top priorities. The transformation roadmap
is defined through the 1998 Energy White Paper, Liquid Fuels Charter, Codes of Good Practice for BEE and
the B-BBEE Act of 2003. The Liquid Fuels Charter was created in order to transform the liquid fuels industry to
achieve the policy objectives of the 1998 Energy White Paper.
Founding SAPIA was an outward sign of the conscious shift by the petroleum companies to create a forum for
open debate in the industry. Prior to 1994, the climate of secrecy in a besieged economy prevented any industry
forum which promoted open consultation and communication. In a democratic South Africa it became possible to
form an association which could focus on industry issues such as reducing its environmental impact and pursuing
matters of common interest.
During the apartheid era, liquid fuels were tightly regulated and subject to much secrecy. With the advent of
democracy and the lifting of sanctions, the industry has become open and state ownership has declined. The
1998 White Paper on Energy ushered in a new era of change by proposing less governmental intervention and
regulation. It aimed to deregulate crude oil procurement and refining, and to remove price control and import and
export control.
As we look to the future, we will grow stronger as an association and more capable of building on the foundation
laid during the first 20 years. We remain focused on our core strategy which is centred on industry transformation,
working towards a fair regulatory framework, facilitating security of supply, promoting environmental leadership
within the industry and making the transition to cleaner fuels. This publication charts the progress that the
industry has made over the past 20 years organised within these core focus areas. We hope that you find it an
interesting and enlightening journey.
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Report by SAPIA
Executive Director
Avhapfani Tshifularo

In 2014 South Africa celebrates 20 years of freedom and
democracy. This historic occasion presents an opportunity
for us to remember how our freedom and democracy were
achieved and the progress we have made over the past
20 years. As SAPIA also celebrates its 20th anniversary
this year, we have produced this publication to show how
SAPIA has evolved as an association over the years and
also as a response to government’s call to every sector
of society to reflect on the developments and challenges
over the past 20 years. SAPIA has its own celebration
plan that links to the broader national celebration and this
publication is one aspect of the plan.
I am pleased to thank the SAPIA team, all experts in their
fields, who have contributed to this publication, as well as
some of the member companies for supplying information
about their corporate social investment (CSI) initiatives.
CSI has a key role to play in bringing about
transformation for the benefit of society. Our country has
many social needs and it is important for big business
to make a difference by supporting projects that benefit
historically disadvantaged sectors of our society.
It makes sense for businesses to align their CSI spend with
their main business objectives and imperatives. Generally,
SAPIA members focus on programmes that benefit the
environment, education, job creation, health and welfare,
arts, culture and sport development. By working together
with beneficiaries, government, industry and NGOs, our
members contribute hundreds of millions of rand towards
CSI programmes that bring about long-term sustainable
development to the benefit of South Africans.
Prior to SAPIA’s formation in 1994, the liquid fuels
industry in South Africa was already proactive in
developing human potential in South Africa. The
industry has been at the forefront of socially responsible
business practice, often leading the South African
business community in good corporate citizenship.
SAPIA founding members have historically played
a role in the battle against racism. Backed by their
5

international parent companies, they were also driven
by a determination to establish non-racialism as a
guiding factor in South African business practices.
Since 1994, SAPIA and its members have led the way in
encouraging state/business co-operation to achieve the
common objective of a united South Africa. Oil companies
were also among the first to address inequalities in the
workplace. They have always been among the leading
companies in training and promoting managerial talent
within the disadvantaged sectors of South African society.
This publication shows how SAPIA has grown over
the years from its six founding members to 26 current
members. We include the various Ministers of Energy,
chairpersons of the Board of Governors and people
who have worked for SAPIA since its inception. We show
the development of the refinery industry in South Africa
from the 1930s until today, as well as the progress in
the regulatory framework that governs the industry. We
also provide a brief overview of the petroleum industry
which explains how the South African fuel market works,
including key demand and supply figures, distribution,
retailing, wholesaling and key industry players. Timelines
highlight key developments in the industry over the
past 20 years within our focus areas of transformation,
regulatory framework, security of supply, environmental
leadership and clean fuels. We believe this will be a
valuable resource for anyone who would like to know
more about the industry and its key accomplishments.
During March 2014, the SAPIA strategy was reviewed
by the Board of Governors to ensure that the
organisation remains relevant. This strategy lays the
foundation for the next 20 years of SAPIA.
Looking forward, SAPIA remains committed to planning
for tomorrow, enhancing strategic partnerships and
providing service excellence. We will continue working
together with all role players so that we can build on our
collective achievements to strengthen our industry so
that we can reap the benefits for all South Africans.
5

Overview of
SAPIA

SAPIA was established in July 1994 during a historic period of
change to represent the collective interests of the South African
petroleum industry. The Association plays a strategic role in
addressing a range of common issues relating to the refining,
distribution and marketing of petroleum products, as well as
promoting the industry’s environmental and socio-economic
progress. SAPIA fulfils this role by proactively engaging with key
stakeholders, providing research information, expert advice and
communicating the industry’s views to government, members
of the public and media. It also provides a point of contact for
those who would like to find out more about the industry.

Founding SAPIA was an outward sign of the conscious shift by
the petroleum companies to create a forum for open debate in
the industry. Prior to 1994, the climate of secrecy in a besieged
economy prevented any industry forum which promoted open
consultation and communication. In a democratic South Africa
it became possible to form an association which could focus on
industry issues and pursue matters of common interest, just as
petroleum industries have been able to do in other democratic
countries around the world.
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Looking forward, SAPIA is focusing on three strategic areas
which will enable it to achieve its vision:
• Planning for tomorrow means focusing on industry transformation,
working towards a fair regulatory framework for all citizens,
facilitating security of supply and promoting environmental
leadership within the industry.

Mission

•

Enhancing strategic partnerships will educate stakeholders about
the industry’s aims and activities and improving communication,
thus ensuring there is transparency within the industry and that
SAPIA is open and honest in all its dealings.

•

Providing service excellence entails increasing efficiency and
effectiveness, measuring and managing performance to make
effective service delivery improvements, proactively identifying
opportunities and improving decision-making processes.

SAPIA’s goals are to:
· understand our stakeholders’ needs;
· provide expert information and assistance to our stakeholders;
· contribute to policy formulation and implementation;
· promote industry transformation, environmental leadership and a
fair regulatory framework for all;
· facilitate security of supply; and
· enhance the reputation of the industry by communicating its
contribution to economic and social progress.

Working together within the petroleum industry to promote inclusive
social and economic growth.
Strategy

Vision
SAPIA’s vision is to be a respected, reputable and value adding
industry association.
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Petroleum industry
Become a trusted partner
Provide expert information and assistance
>

Contribute to policy formulation and im

>

Understand our stakeholders needs

Internal process

Stakeholder

Government

Promote industry transformation

Be open and honest in our interactions

Promote a fair regulatory framework for all

Improve communication

Promote environmental leadership

Educate stakeholders about the industry

Facilitate security of supply

Learning
& growth

>

Enhance strategic partnerships

>

Plan for tomorrow

Financial

Live our core values

Build research capabilities

Train and develop our stakeh

Resource SAPIA’s operational strategies

> Partnership

Values

> Integrity

> Transparency

> Sustainability

> Commitment to transformation

Figure 1 SAPIA strategy
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• Mossgas (Pty) Limited

2001

Changed to PetroSA in January 2002

• Sasol Oil (Pty) Limited
• Tepco Petroleum (Pty) Limited
Membership terminated June 2002
Subsidiary of Shell SA Marketing

• Shell South Africa (Pty) Limited
• Total South Africa (Pty) Limited
• Zenex Oil (Pty) Limited

2000

Merger with Engen Petroleum Limited in 2000

Merger with Chevron in October 2001

• BP Southern Africa (Pty) Limited
• Caltex Oil (SA) (Pty) Limited
• Engen Petroleum Limited

1994

Citizens
SAPIA members

mplemenetation

Promote effective marketing
>

SAPIA’s founding members were BP Southern Africa, Caltex Oil, Engen
Petroleum, Shell South Africa, Total South Africa and Zenex Oil. Sasol

Improve efficiency and effectiveness

Oil and Tepco Petroleum joined SAPIA in 2000 and Mossgas, now
known as PetroSA, joined SAPIA in 2001. Zenex Oil merged with Engen

Improve decision-making

Petroleum in 2000 and Caltex Oil merged with Chevron in October

Implement the balanced scorecard

2001. Tepco Petroleum terminated its membership in 2002 and

Identify opportunities

became a subsidiary of Shell SA Marketing.

Service excellence
>

The SAPIA constitution was amended during 2012 to make provision
for the admission of members that are licensed wholesalers or

Understand industry activities and drivers

holders

manufacturers. Five new member companies joined SAPIA in 2012.
The elected representatives of these new members attended their
first Board of Governors meeting in November 2012. An additional 14
new members joined SAPIA in 2013 and three new members in 2014,

Manage our budget effectively

2014
• Energy Oil (Pty) Limited
• Imbizo Petroleum Traders
• MBT Petroleum (Pty) Limited

2013
• Mabele Fuels (Pty) Limited
• Bahlaloga Technology’s CC
• Totalgaz Southern Africa (Pty) Limited
• Camel Fuels (Pty) Limited
• Khulaco (Pty) Limited
• Omphile’s Trading CC t/a Siyanda Petroleum
• Altivex 529 (Pty) Limited t/a Elegant Fuel
• Afric Oil (Pty) Limited
• Brent Oil (Pty) Limited
• Gulfstream Energy (Pty) Limited
• Oryx Oil South Africa (Pty) Limited

• Royale Energy Limited
• Tunica Trading 59 (Pty) Limited
t/a as AEMCOR
• Easigas (Pty) Limited
• KZN Oils (Pty) Limited
• Makwande Energy Trading (Pty)
Limited

2012

increasing SAPIA’s membership to 26 members.

Current Members
•
•
•
•
•
•
•
•
•

AEMCOR (Pty) Limited
Afric Oil (Pty) Limited
Altivex 529 (Pty) Ltd t/a Elegant Fuel
Bahlaloga Technology’s CC
BP Southern Africa (Pty) Limited
Brent Oil (Pty) Limited
Camel Fuels (Pty) Limited
Chevron South Africa (Pty) Limited
Easigas
(Pty) Limited
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•
•
•
•
•
•
•
•
•

Energy Oil (Pty) Limited
Engen Petroleum Limited
Gulfstream Energy (Pty) Limited
Imbizo Petroleum Traders
Khulaco (Pty) Limited
KZN Oils (Pty) Limited
Mabele Fuels (Pty) Limited
Makwande Energy Trading (Pty) Limited
MBT Petroleum (Pty) Limited

•
•
•
•
•
•
•
•

Omphile’s Trading CC t/a Siyanda Petroleum
Oryx Oil South Africa (Pty) Limited
PetroSA (Pty) Limited
Royale Energy Limited
Sasol Oil (Pty) Limited
Shell South Africa (Pty) Limited
Total South Africa (Pty) Limited
Totalgaz Southern Africa (Pty) Limited

Organisation structure of SAPIA
SAPIA operates under a Board of Governors

of Governors convenes at least four times a

comprising ten members from member

year and more often should circumstances

companies. The Chairperson and Vice-

require it. The primary function of the Board

Chairperson rotate annually and the Board

is to identify key issues facing the industry,

Chairpersons of the Board
of Governors 1994-2014

John Drake
Shell
South Africa

1994-1995

Dennis Poole
Total South Africa

1997

Errol Marshall
Shell South Africa

Dana Flanders
Caltex

1999-2000
1996

2002
Mike
Rademeyer
Caltex

Simphiwe
Mehlomakulu
PetroSA

1998

Fred Phaswana
BP

2004
2001

Almorie Maule
Engen

2003

Hannes Botha
Sasol

agree on solutions in respect of each issue

SAPIA has a small and highly skilled staff

and ensure that resources are available to

complement, led by an Executive Director.

address the matters at hand.

The SAPIA staff is independent of the
member companies.

Phillip Jordan
Total South
Africa

2005
2006

Rashid Yusof
Engen

Adv. Rams
Ramashia
BP

2007
2008

James
Seutloadi
Chevron

Douglas Zulu
Shell
South Africa

2009

Dr Benny
Mokaba
PetroSA

2010

Maurice
Radebe
Sasol

2011
2012

Christian des
Closières
Total South Africa

Gerard
Derbesy
BP

2013

2014
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Bonang
Mohale
Shell
South Africa
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2008-current
Avhapfani Tshifularo
Executive Director

2006-2008
Connel Ngcukana
Executive Director

1994-2006
Colin McClelland
Executive Director

SAPIA staff members
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2008–current
Nkhensani Maluleke
Office Manager

1997–2003
Patrick Henderson
Oil Industry Controlled Prices
and Customs Advisor

1995–current
Anton Moldan
Environmental Advisor

2009–current
Cornel van Basten
Economic Regulation Advisor

1999–2008
Carol van der Rheede
Office Manager

2006–2010
Althea Banda-Hansmann
Human Resource
Development Project
Leader

2014–current
Siganeko Magafela
Head: Security of Supply

2004–2008
Avhapfani Tshifularo
Oil Industry Controlled Prices
and Customs Advisor

Contextual history
of the petroleum
industry in
South Africa

Development of the refinery industry
1930s–1960s
South Africa imported its entire refined petroleum products
requirement before the development of adequate refining
capacity. The first domestic refinery was a synfuel refinery
built in the 1930s. Product was manufactured from shale oil
at the South African Torbanite Mining and Refining Company
(SATMAR) in Boksburg. The greater part of fuel demands was
met by imported products until 1954 when South Africa’s first
crude oil refinery was commissioned by Mobil (now Engen
Petroleum) in Durban.
The government established the South African Coal Oil
and Gas Corporation Limited (now Sasol) in 1950. In 1955,
the first oil-from-coal synthetic fuel plant, Sasol One, was
commissioned in Sasolburg. It received tariff protection
(equivalent to that of SATMAR which was around 20% of the
fuel price) as well as a refinery investment incentive. The oil
companies were required to uplift Sasol’s entire production
according to market share at import parity pricing. Other oil
companies were obliged to purchase most Sasol synfuels
products at import parity price plus notional transport costs.

14

1960s–1990s
In 1963, SAPREF refinery, a joint venture between Shell SA Refining and BP Southern
Africa was commissioned in Durban. SAPREF was the second crude oil refinery to be
commissioned in South Africa.
With the rail network unable to cope with the fuel requirements of inland markets and
refined products, the pipeline between Durban and Johannesburg was commissioned by
Petronet (now Transnet Pipelines) in 1965. The crude oil pipeline was commissioned in
1969 to carry crude oil from Durban to the inland refinery. The New Multi-Product Pipeline
(NMPP) was commissioned in 2012.
In 1966, the Caltex refinery (Calref) was commissioned near the coast in Cape Town. It is a
crude oil refinery, 100% owned by Caltex (now Chevron), and the oil is imported by tanker.
In 1967, Shell and BP, in partnership with Federale Volks Beleggings, built the first base
oil refinery adjacent to SAPREF. The base oils manufactured replaced the previously
imported base oils used in the manufacture of lubricants.
The Single Buoy Mooring (SBM) was first installed in 1970 to receive crude oil from crude
tankers. It is located 2.5km offshore at Reunion Rocks, south of Durban, and is anchored
to the seabed by eight mooring chains in 48 metres of water. The SBM makes it possible
for massive oil tankers to dock and to discharge about 85% of the country’s crude oil,
which is then transported by pipelines to refineries in Durban and Gauteng. The SBM is
owned by a consortium of oil companies known as the SBM Participants (Shell South
Africa, BP, Engen, Sasol and Total South Africa).
In 1969, National Petroleum Refiners (Natref) was formed. It is South Africa’s only
inland oil refinery based in Sasolburg. Sasol, Total South Africa and National Iranian Oil
Company (NIOC) were partners in the company, the aim of which was to ensure the security
of crude oil supplied from Iran. The plant was commissioned in 1971. Following the Iranian
revolution in 1979, Sasol and Total South Africa became the joint owners of Natref. Sasol
owns almost 64% of Natref and Total South Africa owns the balance.
During 1972, a second base oil refinery was commissioned at the Mobil refinery as a joint
venture between Mobil, Caltex and Total South Africa. With its commissioning, South Africa
eliminated its need to import base oils for lubricants, apart from some specialist products.
In 1972, a second base oil refinery was commissioned at the Mobil refinery as a joint
venture between Mobil, Caltex and Total South Africa. With its commissioning, South
Africa virtually eliminated its need to import base oils for lubricants, apart from some
specialist products.
In 1977, following the mandatory crude oil sanctions by the United Nations, the
government decided to further expand the production of synthetic fuels. The decision
was taken to establish Sasol Two at Secunda and, two years later, Sasol Three was also
established. Sasol Two and Sasol Three (now Sasol Synthetic Fuels) were commissioned
at Secunda in 1980 and 1982 respectively.
The oil companies were again required to purchase all their production (apart from small
own use volumes) at import parity pricing.
After the introduction of the UN crude oil embargo in 1977, all the oil companies, apart
from Shell South Africa and Total South Africa, were compelled to purchase their crude
requirements through the Strategic Fuel Fund Association (SFF). This requirement was
removed in the early 1990s.
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1990s–2000s
In 1992, Mossgas (now PetroSA) began operating the world’s first
gas-to-liquid (GTL) refinery at Mossel Bay. The Mossgas refinery (now
part of PetroSA) was commissioned in 1992 as the world’s first GTL
refinery and remains the third largest such refinery among the five now
operating worldwide. Using Fischer Tropsch technology, the refinery
converts natural, methane-rich gas into ultra-clean, low-sulphur, lowaromatic synthentic fuels and high value products. PetroSA is owned by
the state and is the national oil company of South Africa. It was formed
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in 2002 upon the merger of Soekor E&P, Mossgas and parts of the SFF.

The oil companies had to enter into an Upliftment Agreement with Mossgas, compelling them
to purchase the full production of the refinery. This Upliftment Agreement had two important
differences from the Sasol Upliftment Agreement. Firstly, it had no ‘blue pump’ equivalent and,
secondly, Mossgas was not paid an import parity price. Instead it was only paid an ‘Africa nett
back’ price and motorists, via the Equalisation Fund levies, were compelled to make up the
difference. Mossgas was purely a merchant refiner without a marketing and distribution chain.
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Regulatory framework
The South African oil industry has been
tightly regulated since the 1930s in an
attempt to provide a balance between the
needs of various interest groups. Prior
to 1977, the style of regulation was one
that appeared to have relied less upon
legislation and more upon government
initiated agreements intended to resolve
market problems.

In addition to regulations, a number of
agreements, mostly unsigned, are in force
which determine the relationships along
the manufacturing and marketing chain.
The regulatory dispensation for petroleum
products has rested on three key pillars
which are market access, control and
competition; retail price regulations and
import control.

Government support and incentives
were integral to the development of both
the crude oil refining industry and the
manufacturing of synthetic fuels. This
was mainly because international oil
companies needed incentives to invest
in local refineries and operating costs
attached to the manufacturing of synthetic
fuels were significantly higher than for
conventional refining. The government
decided to establish a synthetic fuels
manufacturing plant to reduce its
dependence on imported fuels.
18

Price control
Since the 1950s, price control has been based on import parity
pricing methodology. This methodology is intended to establish
a realistic estimate of what it would cost to import substantial
volumes of refined fuel. The in bond landed cost (IBLC) formula
was introduced in the 1950s and was last revised in 1994. The
basic fuel price (BFP) formula was introduced in 2003 and
replaced the IBLC.
An important pillar of the regulatory dispensation over many
years has been the control of petroleum imports. Import control
is overseen by the Department of Trade and Industry using the
Import and Export Control Act and acting on advice from the
Department of Minerals and Energy (now Department of Energy).
Imports were controlled to ensure that only requirements
in excess of local production would be imported. As the
successive synthetic fuels manufacturing facilities were
established, this ‘indigenous’ product was given precedence
over locally refined product.
The regulatory dispensation also encouraged international
oil companies to remain in South Africa and to invest in local
manufacturing facilities. Regulation ensured that all locally
manufactured product was absorbed by the market before any
product could be imported.
Main Supply Agreement
In 1954, government secured the conclusion of the Main Supply
Agreement (MSA) between Sasol and other oil companies.
This agreement was effectively a government brokered and
sanctioned form of private regulation. It obliged other oil
companies to service their marketing requirements in the inland
or ‘Sasol supply area’ by purchasing all of Sasol One’s production
volumes pro-rata to their market shares. The price of these
volumes would be based on the IBLC, calculated on the basis
of the import parity price for fuel products. The principles of this
market sharing agreement effectively underpinned the regulation
of the petroleum products market until its termination in 2003.
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Sasol ‘Blue Pump’ agreement
The Sasol Blue Pump agreement of 1982, which was signed by
Sasol (but not by other oil companies), allowed Sasol to install
Sasol branded pumps in the service stations of the marketing
companies which fell within the area of South Africa supplied by
Sasol and Natref. Sasol was forbidden to open further service
stations over and above the ones it already owned and the
marketing companies undertook to lift product from the Sasol
synfuels plants and Natref in proportion to their market share.
The Blue Pump agreement stipulated that Sasol could have one
hose at each service station site within the ‘Sasol area’ for sites
with a turnover of less than 180 000 litres per month. For sites
with greater turnover, Sasol could have two hoses per site. The
agreement related to petrol only and did not include diesel fuel.
In 1998, Sasol gave the other oil companies the stipulated
five-year notice period necessary to terminate the existing
Supply and Blue Pump Agreements which ended in December
2003. This opened up a whole new basis of interaction
between industry players. It also removed one of the main
aspects of regulations, namely the compulsory upliftment of
all the synthetic fuels produced by Sasol, and enabled a new
dispensation for liquid fuels wholesaling and retailing.
The other oil companies also uplifted product from Mossgas (now
PetroSA) on a similar basis. They purchased Mossgas production
when the plant came on stream in late 1992, although there was
no statutory obligation or commercial gain for them to do so.
A memorandum of understanding setting out these principles
was signed by the parties in November 1998 and, with effect
from 1 July 1998, governed the purchase arrangements. These
arrangements ceased on 31 December 2003.
Service station rationalisation plan
The service station rationalisation plan was established in 1951
and was a voluntary agreement between government, wholesale
and retail industries used to guide the development of the retail
sector. It limited the number of sites so as to promote throughput,
thereby containing costs in a price-controlled environment and
prohibited self-service at retail sites to protect the jobs of pump
attendants. Wholesalers (oil companies) were not allowed to
operate service stations so that small businesses could be
sustained in the retail industry.
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A new era of legislation
The rationalisation plan was superseded by the Petroleum Products
Amendment Act, no. 58 of 2003. In terms of this Act, the Minister
of Energy prescribes a licensing system to transform the retail
sector into one that has the optimum number of efficient sites
to achieve equilibrium among all participants in the petroleum
products industry. This is done by linking the total number of site
and corresponding retail licences in any period to the total mass or
volume of prescribed petroleum products sold by licensed retailers.
A new era of more formal, legislative regulation commenced
in 1977 with the advent of the Petroleum Products Act and the
Central Energy Fund Act. However, key elements of these acts
were designed to shroud the industry in secrecy. This blanket
of secrecy started being removed in the early 1990s as a
new political dispensation began to emerge. According to the
provisions of the Petroleum Products Act of 1977, the Minister of
Minerals and Energy is the regulator of the petroleum products
industry and also plays a prominent role in the Central Energy
Fund. With political principals acting as regulators, a style of
regulation by consensus with the regulated entities emerged,
elements of which prevail until today.
The 1998 White Paper on Energy Policy stresses the importance
of improving governance in the energy sector in order to
promote an efficient administration, create a culture of
accountability, openness and transparency.
The CEF group of companies was restructured to effect a
separation of the three kinds of activities it was engaged in,
namely: strategic, regulatory and commercial. PetroSA was
formed to represent government interests in the industry. It is
100% owned by the government of South Africa and the national
oil company. It owns, operates and manages the South African
government’s commercial assets in the petroleum industry. The
company was registered in January 2002 as a commercial, nonlisted entity under South African law. NERSA was established in
terms of the National Energy Regulator Act, no. 40 of 2004.
The Petroleum Products Act of 1977, as amended, provides for
measures in the saving of petroleum products and the economy
in the cost of distribution; the maintenance and control of
price; the furnishing of certain information regarding petroleum
products; the rendering of services of a particular kind or
standard in connection with petroleum products; the promotion
of the transformation of the South African petroleum and liquid
fuels industry and the promulgation of regulations relating to
licences and incidental matters.
The earlier amendments were aimed at clamping down further
on the communication of information about the oil industry, while
that of 1993 lifted the veil of secrecy. An important element of
this was the implementation by the Liquid Fuels Industry Task
Force in 1993 of pricing transparency and the introduction of
daily reporting of pricing in newspapers. From about 1996, the
scope of consultation and consensus seeking was widened to
incorporate other stakeholders, instead of just industry players.

21
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The petroleum
industry at a
glance

The South African fuel market

The oil industry is divided into upstream and downstream
activities. Upstream refers to the exploration and production of
crude oil. Downstream refers to the refining, transportation and
marketing of end-user products. South Africa has no crude oil
reserves of its own and about 60% of its crude oil requirements
are met by imports from the Middle East and Africa (Source:
South Africa Yearbook 2012/2013).

The major petroleum products that are sold in South Africa are
petrol, diesel, jet fuel, illuminating paraffin, fuel oil, bitumen and
liquefied petroleum gas (LPG). Petrol and diesel are the major
liquid fuels that are used in South Africa.

Government regulates wholesale margins and controls the retail
price of petrol. South African petroleum prices are regulated,
based on import parity price formulas. This means that the
domestic price is influenced by supply and demand for petroleum
products in international markets, combined with the rand/dollar
exchange rate.
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Refined petroleum products are produced by the following methods:
• crude oil refining;
• coal-to-liquid fuels and gas-to-liquid fuels (Sasol); and
• natural gas to liquid fuels (PetroSA).
There are six refineries in the country - four on the coast and two inland.

Zimbabwe

Mozambique
Botswana

Northern Province

North West

Secunda
Natref

Namibia

Free State

KwaZulu-Natal
Enref

Northern Cape

Sapref

Crude
Eastern Cape
Chevref

Synthetic

Western Cape
PetroSA

Figure 2 Map showing location of South African refineries

South African refinery ownership and crude throughput
Crude oil refined at the following refineries:
Name

Crude throughput (2013)

Ownership

Chevref

100 000 barrels per day

Chevron South Africa

Enref

120 000 barrels per day

Engen Petroleum

Natref

108 000 barrels per day

Sasol/Total South Africa (64%/36%)

Sapref

180 000 barrels per day

Shell South Africa/BP Southern Africa (50%/50%)

Coal and gas processed and refined at:
Sasol Secunda

150 000 barrels per day

Sasol

(Crude equivalent at average yield)
Gas processed and refined at:
PetroSA

45 000 barrels per day

PetroSA

(Crude equivalent at average yield)
Table 1 South African refineries, crude throughput and ownership
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Demand and supply
Crude oil is refined at South Africa’s four crude oil refineries. Table 2 shows the development of
South Africa’s refining capacity (barrels per day) from 1994 to 2014.

Refineries

1994

1997

2007

2009

2010

2014

120 000

165 000

180 000

180 000

180 000

180 000

70 000

105 000

125 000

125 000

120 000

120 000

100 000

100 000

100 000

100 000

100 000

100 000

78 000

86 000

108 000

108 000

108 000

108 000

368 000

456 000

513 000

513 000

508 000

508 000

150 000*

150 000*

150 000

150 000

150 000

150 000

PetroSA

45 000*

45 000*

45 000

45 000

45 000

45 000

Total synthetic fuel refining capacity (bbl/d)

195 000

195 000

195 000

195 000

195 000

195 000

Total refining capacity

563 000

651 000

708 000

708 000

703 000

703 000

Sapref
Enref
Chevref
Natref
Total crude oil refining capacity (bbl/d)
Sasol

*Crude equivalent
Table 2 Capacity of South African refineries (barrels per day)
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Million Litres

The demand for liquid fuels in South Africa has risen from 17.9 billion litres in 1994 to 26.8 billion litres in 2013. Figures 3 and 4 provide an
overview of the demand for major fuels from 1994 to 2013.

3 000
2 500
2 000
1 500
1 000
500

2000

2002

2004

2006

2008

2010*

2012*

2000

2002

2004

2006

2008

2010

2012

1996

1994
Fuel Oil

1998

Jet Fuel

1998

Paraffin

1992

1990

1988

0

LPG

Million Litres

Figure 3 Petroleum products consumption from 1994-2013
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Diesel

Figure 4 Petrol and diesel consumption from 1994-2013
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Distribution
Petroleum products are moved from refineries by pipelines, rail, sea
and road to approximately 200 depots, 4 600 service stations and
100 000 direct consumers who are mostly farmers.
Wholesaling
BP Southern Africa, Chevron South Africa, Engen Petroleum,
PetroSA, Sasol Oil, Shell South Africa and Total South Africa are the
main players in the South African oil industry. They operate storage
terminals and distribution facilities throughout the country. Until

1994-1996

Pik Botha
Minister of
Minerals and
Energy
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1996-1999

recently, there were very few non-refining wholesalers supplying
petrol and diesel in South Africa. Today, there are a number that are
registered with the Department of Energy (DOE).
Retailing
There are approximately 4 600 service stations (forecourts - company
owned and dealer owned) in South Africa. The petroleum industry was
licensed for the first time in 2005, in terms of the Petroleum Products
Amendment Act, 2003. Government limits the number of licences
allocated. Manufacturers and wholesalers are prohibited from holding

1999-2004

2005-2006

Penuell Maduna

Phumzile Mlambo-Ngcuka

Lindiwe Hendricks

Minister of Minerals

Minister of Minerals

Minister of Minerals

and Energy

and Energy

and Energy

a retail licence except for training purposes. SAPIA members are
therefore restricted to a limited number of retail licences.
SAPIA members do have the option to franchise a service station to an
independent dealer and directly supply it with petroleum products. There
are also stations that are independently operated and unbranded.
Industry role players
The major role players in the South African liquid fuels market
are government and its associated institutions, as well as SAPIA
members. The DOE is responsible for ensuring the secure and

2006-2008

2009-2012

sustainable provision of energy for socio-economic development.
Through institutions like the CEF and NERSA, the government plays a
significant role in the South African liquid fuels market.
Ministers of Energy 1994–2014
In May 2009, the Department of Minerals and Energy was divided
into two separate departments: the Department of Mineral Resources
and the Department of Energy. The DOE is responsible for ensuring
exploration, development, processing, utilisation and management of
South Africa’s energy resources.

2013-2014

2014

Bulelwa
Sonjica

Dipuo Peters

Minister

Minister of Energy

of Minerals

Ben Martins
Minister of Energy

Tina Joemat-Pettersson
Minister of Energy

and Energy
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Facts and figures

SA petroleum industry accounts for:

R329 billion in turnover
R66 billion in duties and levies
R5 billion in capital expenditure
R6 billion in annual payroll
R3 billion in income tax
(2013 figures)

7 major oil companies in
South Africa
6 SAPIA members in 1994
26 SAPIA members in 2014
4 crude oil refineries in South
Africa and 2 synfuel plants
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There are about 4 600 branded
service stations and about 200 depots.
SA consumed approximately 11.2 billion litres of
petrol and 11.9 billion litres of diesel in 2013.
There are 3 300 kilometres of trunk pipelines
for the transport of petroleum products.
Industry has 10 000 full time employees.
There are some 7 000 000 self-propelled vehicles in
South Africa, and 750 000 kilometres of road, of which
some 231 000 kilometres are tarred.
First industry to sign a sectoral
empowerment charter in November 2000.
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The White Paper on Energy Policy is
published and is a clear policy statement
for the future governance and growth of
the sector.

Timeline of key
developments
from 1994–2014

Oil price drops to US$10 a barrel.
Key meetings held in South Africa, such
as the Sixth International Energy Ministers’
Meeting in Cape Town. This would not
have been possible before democracy.

1998

Marketing margin (MPAR)
system is approved by
government.

1999

Public launch of SAPIA and promotion of
its objectives.
Department of Mineral
and Energy Affairs
issued the Energy Policy
Discussion Document.

The Paraffin Safety Association of Southern
Africa is formed by SAPIA members.

SAPIA withdrew from
the business caucus of
the National Economic
Development and
Labour Council (Nedlac)
Liquid Fuels Industry
Task Force (LFITF).

Appointment of the new Minister of
Minerals and Energy, Penuell Maduna,
and Deputy Minister, Susan Shabangu.

Lowest refining margins
in decades. Affects
investment capability in
new projects worldwide.

Liquid Fuels Charter is signed by industry.
PetroSA is formed out of a merger of
Mossgas and Soekor to effectively develop
and exploit the crude oil and gaseous
hydrocarbon resources of South Africa.

Unleaded petrol is launched in SA.

SAPIA launches its first annual report.

1996

SAPIA is
formed
during the
first year of
South Africa’s
democracy.

1995

Worldwide African Investment Holdings (Pty)
Ltd takes control of Zenex Oil (Pty) Ltd.
Appointment of new Director General,
Advocate Sandile Nogxina.
Appointment of Dr Rod Crompton as Chief
Director: Liquid Fuels.
SAPIA Constitution is changed to make it
more affordable for new members to join.

1994
1997
30

Al-Qaeda attacks on New
York and Washington.

2001

2000

The industry is licensed for the first time in terms
of the Petroleum Products Amendment Act of
2003.
The Supplier Development Agency is
launched.
The National Energy Regulator of South Africa
is established.
The World Petroleum Congress is hosted by
South Africa.

Competition Commission grants an exemption from
certain provisions of the Competition Act to allow
for joint planning by member companies relating to
the supply of petroleum products. The exemption
commenced on 3 October 2011 and will end on 31
December 2015.

2002
World Summit of
Sustainable Development is
held in Johannesburg.
South African oil refineries
change diesel fuel by
reducing the level of sulphur
in diesel by almost 50%. A
second grade of diesel is
also made available in certain
locations with significantly
lower levels of sulphur (500
parts per million).

Iraq war causes crude oil
price to rise.
Sulphur level in diesel is
reduced by almost 50%. A
second grade of diesel is
also made available in certain
locations with significantly
lower levels of sulphur (500
parts per million).
Introduction of the new
Basic Fuel Price system.
The Petroleum Pipelines Bill
and the Petroleum Products
Amendment Bill are passed
by Parliament.
President agreed to the
Broad-Based Black Economic
Empowerment Act, 2003.
2004
South Africa’s 10 years of
freedom celebrations.
President agreed to the
National Energy Regulator
Act, 2004.
President agreed to
the Petroleum Products
31
Amendment
Act, 2003.

DOE’s LFC compliance audit is finalised in April.
The new multi-product pipeline is filled with diesel in
October.

2005

2003

2000

2006

Clean Fuels programme
is successfully
implemented on
1 January.
2007

Energy Security Master Plan
and Biofuels Industrial Strategy
are approved by Cabinet.

Broad-Based Black Economic Empowerment
Codes of Good Practice are issued by the
Minister of Trade and Industry.

New multi-product pipeline became operational in
January.
LFC audit report findings released in July.
DOE commences with an audit into the state of
South African refineries.

Crude oil prices hit US$147 per barrel.
Implementation of SAPIA’s strategic
2012–2017 project plan.

National Energy Act came into effect.
Incremental Inland Transport Cost Recovery System
is implemented on 7 May.
2008
Department of Minerals and Energy is split into
two separate departments of Mineral Resources
and Energy, each with a Minister.
SAPIA commissions research about the impact
of the global economic crisis on the South
African petroleum industry.
Board of Governors redefines SAPIA’s strategy.

2009
Successful hosting and supply
of petroleum products during
the FIFA World Cup held in SA.

2010

2012

Five new members join SAPIA.
Regulatory Accounting System is introduced
for the purpose of setting petrol margins.
2013

Eleven new members join SAPIA.

Revised Broad-Based Black Economic
Empowerment Codes of Good Practice are issued by
the Minister of Trade and Industry.

South Africa’s 20 years of freedom celebrations.
President agreed to the following Acts:
• Broad-Based Black Economic Empowerment
Amendment Act, 2013.
• Merchant Shipping (International Oil Pollution
Compensation Fund) Administration Act, 2013.
• Merchant Shipping (International Oil Pollution
Compensation Fund) Contributions Act, 2013.
Three new members join SAPIA.
2014

Key
accomplishments
and highlights

Security of supply
Environmental leadership
Clean fuels
Industry transformation and skills development
Regulatory framework

Security of supply
Security of supply refers to the development of supply chain
solutions to South Africa’s liquid fuels supply challenges,
management of liquid fuels demand and emergency response
as identified in government’s 2007 Energy Security Master
Plan. During the apartheid era, liquid fuels were tightly
regulated and subject to much secrecy. With the advent of
democracy and the lifting of sanctions, the industry has
become open and state ownership has declined.
The Competition Commission’s decision to grant SAPIA and its
members an exemption from some of the prohibitions outlined
in the Competition Act will help improve security of liquid fuels
supply, reduce the threat of supply disruptions and facilitate
multilateral logistics deliberations.
In order to secure future security of supply, it is necessary for the
relevant parties to plan together and jointly implement infrastructural
improvements such as reconfiguration of refining facilities to enable
the production of Clean Fuels II to meet emissions standards and
improve South Africa’s global competitiveness.
32

Security of supply timeline

2005
2006
2009
2010

Fuel shortages during December.
Petroleum Products Amendment Act promulgates new fuel specifications.
Jet fuel shortage occurs at the OR Tambo airport.
Successful supply of petroleum products during the FIFA World Cup 2010.
Competition Commission granted SAPIA, its members and affiliated companies and
subsidiaries an unconditional exemption covering all categories of agreements or
practices in the petroleum and refinery industry until 31 August 2010.
DOE started working on the 20-year liquid fuels infrastructure roadmap.

2011

Competition Commission granted SAPIA an exemption, subject to a number of
conditions, commencing on 3 October 2011 and ending on 31 December 2015.
Petroleum industry experiences a three-week wage strike.
The 24 inch diameter multi-product pipeline (MPP) constructed by Transnet Pipelines
became operational in January 2012.

2012

Road freight sector strike.
Iranian oil sanctions over the country’s nuclear programme.
Draft strategic stocks petroleum policy and draft strategic stocks implementation plan
were published by the DOE for public comment.
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Strategic Fuel Fund

The Strategic Fuel Fund (SFF) manages South Africa’s
strategic crude oil reserves and the commercialisation of
the substantial crude oil storage facilities.

1964
1967
1975
1976
1978
1979
1980
1982
1988
1990

The SFF is established as a Section 21 company.
The first crude oil owned by SFF is stored in its Milnerton tanks.
A levy on fuel payable into the CEF is introduced and managed by CEF (Pty) Ltd. A
portion of this is paid to SFF.
Construction of the Saldanha tank farm began.
United Nations oil sanctions were imposed against South Africa.
World suffered the second major international oil crisis. The procurement of crude oil by
SFF on behalf of the oil companies began and the first Saldanha oil tank was completed.
SFF ceased to receive any contribution from the fuel levy. Since April 1980 the company
has not received any funding from the government.
Saldanha project completed.
Fuel levy was discontinued and the strategic crude oil stock reached its peak of 158.5
million barrels. It would have kept South Africa going for a year and a half at the rate of
consumption then prevailing.
SFF entered the oil trading business, thereby not only making itself self-funding but also
contributing to State coffers. The company also began phasing out its procurement of
crude oil for the oil companies.
With the lifting of sanctions and the normalisation of international crude oil trade with
South Africa, the role and activities of SFF has changed significantly.
* Source: Central Energy Fund website, accessed 2014.
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Crude oil imports
South Africa has small oil reserves and only modest gas reserves. All the reserves are off-shore in fields off the west and south coasts. The
Oribi/Oryx fields supply enough crude oil for about 2% of South Africa’s liquid fuel requirements. The Sable field will supply enough for a
further 7% to 10% (South African Energy Synopsis: 2010).
From the 1950s, for political, strategic and economic reasons, the South African government began a programme to reduce dependence on
crude oil imports. The idea was to make liquid fuels from abundant coal resources. The synthetic fuel plants of Mossgas and Sasol supply
about 38% of the final liquid fuel demand and the rest is refined from imported crude oil (South African Energy Synopsis: 2010).

Petroleum and other liquids production and consumption in South Africa, 2004-2013
Thousand barrels per day
700
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400
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g Consumption
g Production
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2013

Figure 5 Petroleum and other liquids production and consumption in South Africa 2004-2014
Source: U.S. Energy Information Administration
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History of crude oil imports
The following table is a snapshot of SAPIA members’ main sources of crude oil from 1999 to 2013.

Country of origin

Thousand tonnes
1999

2000

2001

2002

2003

2004

2005

2006

2007*

2008*

2009*

2010*

2011*

2012*

2013*

Algeria

0

0

0

0

0

0

0

0

0

66

0

0

0

0

0

Angola

389

48

382

138

116

654

404

1 144

3 054

3 598

3 817

3 409

1 948

3 356

2 444

Antigua and Barbuda

0

0

0

0

0

0

0

0

0

0

0

0

66

0

Argentina

0

0

0

0

0

0

0

0

0

0

516

297

0

0

Bermuda

0

0

0

0

0

0

0

0

0

115

0

0

0

0

Bolivia

0

0

0

0

0

0

0

0

36

0

0

0

0

0

0

0

0

0

271

106

0

53

0

0

0

0

0

0

Brazil
Cameroon

0

Colombia

0

0

0

0

0

0

0

0

296

0

0

0

0

0

Côte d'Ivoire

0

0

0

0

0

0

0

0

0

0

0

88

0

0
0

Cuba

0

0

0

0

0

0

0

0

0

0

0

9

0

Egypt

0

292

0

0

135

0

0

0

0

150

0

0

0

0

Ecuador

0

0

0

0

0

0

0

0

149

0

0

0

76

67

73
89

Equatorial Guinea

0

0

0

0

0

0

0

0

0

0

0

35

38

76

France

0

0

0

0

0

0

0

0

0

0

0

0

0

0.00004

Gabon

0

0

373

0

0

191

270

0

0

0

90

0

0

0

167

Ghana

0

0

0

0

0

0

0

0

0

0

0

0

0

259

746

Indonesia

0

0

0

0

0

0

0

0

0

0

232

0

0

0

Iran

5 824

7 414

5 718

6 239

7 012

8 166

8 008

6 054

6 092

4 637

5 604

5 528

4 874

1 502

Iraq

137

0

343

0

0

0

107

322

519

0

545

244

0

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0.007

833

858

431

342

0

0

0

0

0

0

0

0

0

0

Israel
Kenya
Kuwait

0

Liberia

0

0

0

0

0

0

0

0

0

0

395

0

0

0

Libyan Arab Jamahiriya

0

0

0

0

0

0

0

0

133

0

0

0

0

0

Mexico
Mozambique
Nigeria
North Sea/U.K.

244

0

0

0

0

0

84

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

44

0

0

272

1 286

842

1 246

3 615

3 450

1 313

2 472

2 935

3 386

2 517

3 963

3 594

3 755

4 310

4 336

18

0

0

0

0

0

0

0

0

0

0

0

0

0

Norway

0

0

0

0

0

0

0

0

76

35

74

37

0

0

Oman

71

0

610

8

0

0

330

16

712

178

141

72

862

0

Qatar

0

76

130

0

0

0

209

140

0

0

0

0

266

242

Russian Federation

0

0

0

267

0

0

0

0

971

89

839

0

0

0

140

8 042

8 545

7 219

7 364

9 521

8 137

7 331

6 486

5 876

6 265

6 968

4 584

4 793

8 437

9 723

0

0

0

0

0

0

0

0

0

267

0

0

0

0

493

689

524

791

570

1 482

701

684

0

0

0

0

0

0

Saudi Arabia
Singapore
South Africa
Spain

0

0

0

0

0

0

0

0

0

0

0

134

0

0

Switzerland

0

0

0

0

0

0

0

0

0

0

128

126

76

152

132

300

758

734

70

106

109

779

514

332

855

553

1 018

598

538

307

United Kingdom

0

0

0

0

0

0

0

0

0

0

80

0

77

0

24

United States

0

0

0

0

0

0

0

0

0

282

0

36

262

0

United Arab Emirates

Venezuela

0

0

0

0

0

0

0

0

153

424

277

0

0

Yemen

0

140

475

62

179

338

272

192

304

1 589

818

142

0.00005

207

17 637

19 662

18 185

18 896

21 360

20 496

20 967

18 540

22 090

21 067

25 040

17 834

18 940

18 658

Total

*South African Revenue Service

36

19 254

South African crude oil import, by country of origin
2013

1994
Nigeria - 24%
Angola - 14%

Other - 8%
Kuwait - 4%
North Sea/U.K. - 8%

Ghana - 5%
Other - 7%

Egypt - 6%
Saudi-Arabia - 7%

Saudi-Arabia - 50%

Note: Data are from January to November 2013
Source: U.S. Energy Information Administration based on data from
Global Trade Atlas and South African Revenue Service

Iran - 67%

Figure 7 South African crude oil imports by country of origin in 1994
Source: SAPIA

Figure 6 South African crude oil imports by country of origin from
January to November 2013

South Africa imported approximately 137 million barrels of crude oil in 2013. In 2011, Iran was
South Africa’s largest crude oil supplier, accounting for about 27% of imports (U.S. Department of

Energy website: accessed 2014). In 2012, South Africa’s crude imports from Iran dropped because
of United States and European Union (EU) sanctions against Iran and imports were not resumed in
2013. Saudi Arabia is now the largest supplier with imports also coming from Nigeria and Angola.

Successful supply of fuel products during FIFA World Cup
Member companies ensured a successful supply of petroleum
products during the FIFA World Cup 2010 in South Africa. Minister
Peters thanked industry in the 2010 SAPIA Annual Report for the
‘sterling work put in by the industry and Government officials who set
up committees to ensure that there was no shortage of supply during
that period. Bravo!’
Competition Commission exemptions
In 2009, SAPIA filed an application with the Competition Commission
of South Africa for an exemption from the provisions of the
Competition Act, 1998 (Act No. 89 of 1998). On 17 March 2010, the
Competition Commission granted SAPIA, its members and affiliated
companies and subsidiaries an unconditional exemption covering all
categories of agreements or practices in the petroleum and refinery
industry until 31 August 2010. This exemption was granted solely for
the purposes of the 2010 FIFA World Cup to allow for joint planning
by role players for the supply of petroleum products.
SAPIA filed another application to the Competition Commission on 19
April 2010 requesting a further exemption. The Competition Commission

granted SAPIA an exemption, subject to a number of conditions,
commencing on 3 October 2011 and ending on 31 December 2015. The
exemption allows for interaction to take place between key role players
with regard to supply issues, logistics planning and pipeline operations
to avoid future fuel shortages and facilitate security of supply.
One of the key conditions to the exemption is the recommendation
by the Competition Commission that SAPIA should open up its
membership to accommodate both existing and potential marketers
in the petroleum and refinery market on a fair, reasonable and
transparent ground. SAPIA’s membership has grown from seven
members in 2011 to 26 members in 2014.
20-year liquid fuels infrastructure roadmap
The DOE has commenced with a 20-year liquid fuels infrastructure
roadmap project which will lay the foundation and provide a
framework for continued security of supply of liquid fuels in the
short, medium and long term. SAPIA members have participated
in this endeavour by providing all the required information to the
consultants appointed by the DOE. It is expected that this work,
which commenced in 2011, will be finalised in 2014.
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24 inch multi-product pipeline
The 24 inch diameter multi-product pipeline (MPP) constructed
by Transnet Pipelines became operational in January 2012,
with the commissioning of the 555 kilometre trunk line between
Durban and Jameson Park. There are three pump stations,

National strategic fuel stocks policy

situated at Tweni, in Durban; at Hilltop, near Pietermartizburg

The Draft Strategic Stocks Petroleum

and at Mnambithi, near Ladysmith. Currently the pipeline only
conveys diesel but once the project is fully completed, towards
the end of 2015, it will transport petrol, diesel and jet fuel.

Policy and Draft Strategic Stocks
Implementation Plan were published
by the DOE for public comment in
2013. Both the policy and plan are
published in terms of section 17 of the
National Energy Act of 2008. The policy

Fast facts:
• The 555km, 24 inch pipeline runs between Durban and Jameson Park, south of
Johannesburg.
• It will replace the 12 inch Durban to Johannesburg Pipeline which was built in 1965.
• It has a price tag of R23.4 billion.
• Refined fuel products will be transported at a rate of about three million litres an hour.
• Capacity of the line will be 26.7 billion litres of fuel a year.
• It is expected to be active for the next 80 years.

sets out the framework for the storage
of fuel stocks by both government
and oil companies. It aims to ensure
uninterrupted supply of petroleum
products throughout South Africa by
providing adequate strategic stocks
and infrastructure such as storage
facilities and pipeline capacity. Strategic
stocks are to be used during declared
emergencies and the Minister of
Energy has the power to decide when
a shortage of fuel and oil is at such a
level to warrant an emergency.
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Environment

The cycle of developing, producing,
transporting, refining and delivering
oil to end-users presents significant
environmental challenges. In response to
these challenges, SAPIA members have
collectively embarked on many initiatives
to ensure that they will continue reducing
their environmental impact into the future.

SAPIA contributes to environmental
protection by reducing harmful emissions
and greenhouse gases, preventing spills,
rehabilitating contaminated sites, reducing
and recycling waste and promoting
initiatives that enable customers to use less
fuel, more efficiently.

SAPIA views clean fuels as an
environmental initiative, but for the
purpose of this publication and due to
its topicality, it has been covered in a
separate section.
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Timeline of environmental initiatives

1994
1995
1999
2003
2005
2007
2010
2011

SAPIA takes over the administration of the industry’s environmental forum, the Oil Industry
Environmental Committee.
Oil Industry Environmental Committee became an association member of the
International Petroleum Industry Environmental Conservation Association (IPIECA).
National Environmental Management Act, 1999, has a direct impact on legislative and
other measures to reduce carbon emissions, energy efficiency and use of energy on
the environment.
White Paper on Renewable Energy of November 2003 sets out government’s vision,
policy principles, strategic goals and objectives for promoting and implementing
renewable energy in SA.
Signing of the Energy Efficiency Accord.
Cabinet approves the formation of the Biofuels Task Team.
Biofuels Industrial Strategy of the Republic of South Africa is published by the DOE
in December.
Spearheaded and sponsored an eco-driving training pilot project in the Western Cape
that focuses on training metered-taxi drivers in eco-driving techniques.
SAPIA sponsors the development of a training package to train commercial drivers to
drive in a more fuel efficient manner.
Regulations regarding the mandatory blending of biofuels with petrol and diesel are
published by the DOE.

2012

Competition law training sessions are introduced to SAPIA members to increase
awareness of environmental legislation.
SAPIA’s advisory committee on climate change is established to co-ordinate SAPIA’s input
into government’s efforts to mitigate greenhouse gas emissions.

2013
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SAPIA Health, Safety, Security and Environment Workstream committee is formed to
oversee and direct all identified HSSE issues within the sector at a high level.
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Managing industry’s environmental issues
When SAPIA was formed in 1994, it became apparent that the management of environmental
issues across the industry’s value chain needed to be co-ordinated across the sector. This
included activities such as:
•

importation of crude oil by sea;

•

process emissions from refineries; and

•

spillages/leakages during transportation and storage and handling.

To address this, an Oil Industry Environment Committee (OIEC) was formed to co-ordinate
the sector’s efforts in ensuring that no environmental harm arose from oil industry activities.
These initiatives included:
•

Positioning 42 oil spill response trailers on road and rail routes around the country
which contained equipment to be used to contain and recover oil spilled along
transport routes.

•

Additional containment booms and recovery equipment positioned in ports and
inland water areas to manage oil spilled on water.

•

The development, through SABS, of standards for the construction of storage
facilities to minimise the potential for leaks.

•

The installation of leak detection technology on underground storage tanks, such as
automatic tank gauges, double-walled tanks, interstitial monitoring of any leakage
in double-walled tanks and sophisticated stock inventory reconciliation analysis to
minimise leakages and contamination of soil and groundwater.

•

Industry agreements to ensure speedy action is taken to remedy any spills or
leakages by requiring companies close to the contamination to take early action even
though there was no evidence that they were the source of the contamination.

•

Established an Oil Spill Response Advisory group to work in partnership with
government to ensure a high state of readiness for responding to large marine oil
spills. This includes the development of oil spill contingency plans.

•

The Petroleum Industry Environment and Engineering Committee (PIEEC) is also
used as a liaison body to interact with government in the development of new
legislation relating to environmental issues.

The OIEC was subsequently integrated with the SAPIA Engineering Committee to form the
PIEEC in order to incorporate environmental protocols into all engineering design work.
Other groups have also been established to address other specific environment issues
within the sector:
•

The SAPIA Advisory Committee on Climate Change co-ordinates climate change
issues within the industry and acts as a liaison body for the sector’s interaction with
government on climate change issues.

•

The Refinery Managers’ Environmental Forum co-ordinates environmental issues
relating to refinery operations, particularly relating to atmospheric emissions.
This group interacts closely with the Department of Environmental Affairs in the
formulation of legislation relating to refinery emissions.

During 2013, a SAPIA Health, Safety, Security and Environment Workstream was formed
to oversee and direct all identified HSSE issues within the sector at a high level.
SAPIA is a member of IPIECA which is the global oil and gas industry association for
environmental and social issues. IPIECA develops and promotes good environmental
practice and is used as a benchmark to ensure that SAPIA’s environmental management
is on a par with international best practice.
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Biofuels
In December 2005, Cabinet approved the formation of the Biofuels Task
Team which comprised representatives of a number of government
departments. This task team produced the Biofuels Industrial Strategy
of the Republic of South Africa which was published by the DOE in
December 2007. This strategy called for the inclusion of 2% biofuels
in the local liquid fuels market. In August 2012, the DOE published the
regulations regarding the mandatory blending of biofuels with petrol and
diesel. In terms of these regulations, oil companies are required to blend
a minimum concentration of 5% of biodiesel in diesel and between
2% and 10% of bio-ethanol in petrol. An oil company may not refuse to
purchase the biofuel from a licensed biofuel manufacturer. The target
date for the uptake of biofuels is October 2015.
SAPIA members support the introduction of biofuels into the local market
for various reasons, including the potential job creation opportunities that
will be created in the production sector. However, there are a number of
practical issues that need to be addressed to ensure the smooth uptake
of biofuels so as to ensure that supply disruptions do not occur. For this
reason, the DOE has established a Biofuels Implications Committee to
oversee the uptake of biofuels. SAPIA has been intimately involved in the
workings of the committee and its task teams.
Eco-driving training pilot project
SAPIA sponsored the development of a training package to train
commercial drivers to drive in a more fuel efficient manner. This will
reduce their operating costs and their exhaust emissions which will
ultimately lead to an improvement in urban air quality. A pilot course
was run in April 2010, training metered-taxi drivers in Cape Town.

introduction of a carbon tax and the very significant costs related to
the refinery process changes that will be needed for the introduction
of the new cleaner fuel specifications, will put the refining sector
under unprecedented financial pressures.
Prevention of leaks from underground storage tanks
In the past, corrosion was the most common cause of leakages from
underground storage tanks and associated pipework. However, over
the years these older tanks have been replaced with steel tanks that
are coated with fibreglass and the metal pipe work replaced with
‘plastic’ pipes which have led to the virtual elimination of corrosion in
these newer tanks. In addition to this, sophisticated, automated leak
detection technology has been installed to alert tank owners as soon
as a leak happens so that remedial action can be taken without delay.
Groundwater in South Africa is a precious commodity and needs to
be protected from all types of contamination.
ROSE Foundation
The ROSE (Recycling Oil Saves the Environment) Foundation was
formed in April 1994 by the major lubricant companies operating
in South Africa who took it upon themselves to help protect the
environment. The Foundation’s primary objective is to collect used
lubricating oil and to add as much value to this oil within the strictest
environmental standards.
Since its formation, ROSE Foundation members, the major lubricant
companies, have invested over R100 million towards:
•

building used oil storage depots in outlying areas to facilitate
collections;
manufacturing used oil mini tanks for storage;
environmental awareness advertising;
managing the collection and safe disposal of used oil; and
encouraging collectors and processors of used oil to meet
environmental standards.

The course has now been adopted by the City of Cape Town for the
operators of their various fleets as well as other organisations, such
as tourism operators. The course itself is currently being adapted to
conform to the requirements of the Transport Education and Training
Authority’s (Teta) accredited qualification.

•
•
•
•

Environmental legislation
Environmental legislation, including that relating to air quality, has
developed significantly over the years, with some very onerous
provisions being introduced which are presenting challenges to
the oil refining industry in South Africa. Of particular importance
has been the introduction of the minimum emission standards for
listed activities whereby existing oil refineries need to comply with
air emission standards that are applicable to newly constructed
refineries. This new legislation, together with the proposed

SAPIA’s members have been involved in the collecting and recycling
of more than one billion litres of used oil under the ROSE recycling
programme.
The ROSE Foundation originally invested R14.23 million in building
state-of-the-art depots used for receiving, storing and dispatching
used oil. The depots, which are now owned and operated by
FFS Refiners, are situated in the four largest metropolitan areas:
Johannesburg, Cape Town, Durban and Port Elizabeth.  
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Clean fuels

Over the course of the past 30 years,
pollution control experts around the world
have come to realise that cleaner fuels
are a critical component of an effective
clean air strategy. In recent years, this
understanding of the critical role of
fuels has deepened and spread to most
regions of the world. Fuel quality is now
seen as not only necessary to eliminate
or reduce certain pollutants, such as
lead, but also as a precondition for the
introduction of many important vehicle
emission control technologies, such as
catalytic converters and diesel particulate
filters. Therefore, in order to achieve
cleaner urban air quality, a holistic,
integrated approach is required that
involves the introduction of cleaner fuels
that enable the introduction of cleaner
vehicle technology, together with other
measures such as traffic management
schemes, car sharing and so forth.
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History of the development of clean fuels in South Africa

1920s

Lead, in the form of lead alkyl, added to petrol to raise the octane number and prevent
engine ‘knock’ which is the uncontrolled combustion of the last part of the fuel/air mixture
in the combustion chamber.

1970s
1986
1996
2001
2002
2005
2006

Concern over the increasing recognition of the health effects of airborne lead eventually
resulted in successive governments banning the use of lead additives in petrol.

2010

SAPIA presented Minister Peters with a proposal for new, cleaner fuel specifications in
January. This document contains results of work conducted over an 18-month period by
independent consultants and an oil industry team.

2011
2012
2013
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The process of introducing cleaner fuels into the South African market started with the
reduction, and finally removal, of lead in petrol and the reduction of sulphur levels in diesel.

Lead removal process started in Japan, USA and Canada.
Lead levels in petrol were reduced from 0.836gPb/l to 0.60gPb/l in South Africa.
Unleaded petrol available throughout South Africa.
Department of Minerals and Energy initiated discussions on the first round of fuel
specification changes, with the establishment of a multi-stakeholder group.
Diesel sulphur was reduced from 5 500ppm to 3 000ppm.
Reduction in sulphur in ULP petrol from 1 000ppm to 500ppm.
Leaded road fuel was finally banned in South Africa in January 2006.
Diesel sulphur was further reduced to 500ppm with a niche grade of 50ppm also
being introduced in a large part of the country. The sulphur level of ULP was reduced
from 1 000ppm to 500ppm at the time. This allowed Euro 2 type vehicle emission
standards to be achieved.

DOE published draft amendment regulations regarding petroleum products
specifications and standards in October. SAPIA provided feedback on the draft
regulations in December.
SAPIA commissioned KPMG to undertake a study on the impact of funding options of
refinery upgrades to Clean Fuels 2 standards. Findings were submitted to DOE and
National Treasury to assist in the determination of a suitable cost recovery mechanism.
DOE published amendment regulations regarding petroleum products specifications and
standards on 1 June.
Finalisation of the new clean fuels diesel specification through the SABS process. The
petrol specifications required extended discussion during the year to reach an agreement
on volatility and metal additive specifications.
SAPIA held a number of discussions with DOE and National Treasury in an attempt to
finalise the cost-recovery mechanism for the production and distribution of clean fuels.
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Launch of unleaded petrol into the South African market

Since the 1970s, lead was added to petrol in the form of compounds such as tetra-ethyl lead (TEL)
to improve the octane rating. Over the years it became evident that atmospheric lead, linked to
vehicle emissions, had a marked impact on the neurological development in children. In addition,
with the introduction of more modern vehicle emission technology, it was found the lead poisoned
catalytic converters preventing them from effectively reducing harmful vehicle emissions. These
factors have resulted in the phasing out of lead in the majority of countries around the world. South

gPb/l

Africa started reducing the levels of lead in petrol in 1986, with its complete removal in 2006.
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Figure 8 Reduction of lead levels in South Africa

Clean fuels implementation
SAPIA played an integral role in the development of the new fuel
specifications (Clean Fuels I) that were introduced in 2006 in the
form of regulations under the Petroleum Products Act and revised
SANS specifications relating to petrol and diesel. These new petrol
specifications prohibited the addition of lead in unleaded petrol, but
allowed the use of other metals, such as manganese and phosphorus
in metal-containing unleaded petrol (lead replacement petrol) to cater
for the older vehicles that might suffer from valve seat recession with
the removal of lead from petrol. The diesel specifications required
the sulphur levels in diesel to drop from a maximum of 3 000ppm to
500ppm, with a niche grade of 50ppm being introduced. This resulted
in an improvement in the diesel exhaust emissions.
Due to to major process changes that needed to take place in the
refineries and the timing of the introduction of the new fuels, certain
fuel supply disruptions were experienced. Lessons need to be
learned from these experiences so that similar supply disruptions do
not occur with the introduction of new specification fuels in the future.
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Figure 9 Diesel sulphur levels in South Africa

Figure 10 ULP petrol sulphur in South Africa

Petroleum products specifications and standards
After lengthy deliberations with SAPIA, NAAMSA and other stakeholders, the DOE gazetted regulations governing new Clean Fuels II
specifications on 1 June 2012. These introduced a maximum sulphur level of 50ppm in both petrol and diesel and a reduction of benzene and
aromatics in petrol. Further changes to the petrol and diesel specifications are currently being determined through the SANS process. These
specifications changes are designed to further enable cleaner vehicle technology and reduce the level of harmful vehicle emissions and will
enable the introduction of vehicle technology to meet Euro 5 emission standards. Currently, the vehicle emission standards in South Africa are
at the Euro 2 level.

CO

Figure 11 below shows the relative reduction in harmful petrol vehicle emissions (carbon monoxide, unburned hydrocarbons and nitrous oxide)
with the introduction of the cleaner technology, that is a 90% reduction when moving from pre-Euro 1 (carbureted engines) to Euro 2 (fuel
injection engines) and only a further 5% when moving to Euro 4 technology.
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Current status of clean fuels
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Figure 11 Plot showing the relative reduction in emissions limits of the European
emissions legislation for petrol vehicles
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Regulations regarding the introduction
of Clean Fuels II were gazetted in
June 2012 which indicated it would
come into operation on 1 July 2017.
These regulations, among other
things, require that sulphur levels in
both petrol and diesel be reduced to
10ppm. The regulations also require
other specifications to conform to such
as those contained in the national
standards for petrol and diesel.
These specifications are currently
being finalised. The target date of
July 2017 has been postponed to a
date to be determined in the future,
once various aspects relating to the
financial implications of producing
the cleaner fuels have been finalised.
In the meantime, in order to provide
cleaner fuels for those new technology
vehicles that require this fuel, initiatives
are being investigated to determine
whether it is possible to bring in fuels
with certain upgraded specifications at
an earlier date.
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Industry transformation and
skills development

Former President Nelson Mandela cast his
first vote in South Africa’s first non-racial
democratic elections in 1994 at the age
of 75. This momentous day, celebrated
as Freedom Day on 27 April, ushered in a
new era of hope for the people of South
Africa. As SAPIA was founded in 1994 at
the dawn of democracy, transformation
has always been high on its agenda and
is one of the industry’s top priorities.

The transformation roadmap is defined
through the 1998 Energy White Paper,
Liquid Fuels Charter, Codes of Good
Practice for BEE and the B-BBEE Act
of 2003. The Liquid Fuels Charter was
created in order to transform the liquid
fuels industry to achieve the policy
objectives of the 1998 Energy White Paper.
In this section of the publication SAPIA
looks back on some of the highlights
during the past 20 years of industry
transformation and skills development.
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Industry transformation and skills development timeline

1997
2000
2005
2006
2008
2011
2012

49

Emergence of several black-owned petroleum companies.
Changed SAPIA constitution to make it more affordable for new members to join.
First industry to enter into a voluntary charter, the Liquid Fuels Charter, committing the
industry to advancing black economic empowerment.
The launch of The South Africa Supplier Development Agency (Sasda).
Implemented a five-year Human Resource Development Strategy for the industry.
A joint initiative of SAPIA, the Chemical Industries Education and Training Authority
(Chieta), and the University of the Witwatersrand (Wits), the Leadership in Oil and Energy
(LOE) programme is launched in January.
Successful completion of SAPIA’s scarce and critical skills research and the launch of
the association’s first human resource development journal, The Petroleum Professional.
The LOE programme had a 93.3% pass rate from 2006–2011 and 75 employees
graduated from the 2011 programme.
Received a R3 million grant from Chieta for the 2011 LOE programme.
Women in Leadership Programme launched in August.
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Liquid Fuels Charter
The Charter for the South African Petroleum and Liquid
Fuels Industry on Empowering Historically Disadvantaged
South Africans in the Petroleum and Liquid Fuels Industry,
known as the Liquid Fuels Charter (LFC), was signed by
the industry in 2000. It aimed to ensure the sustainable
presence, ownership and control by approximately 25%
of historically disadvantaged South Africans across
the industry value chain by 2010. As the first industry
to sign such a charter, SAPIA members prioritised the
critical need to correct the imbalances of the past, long
before the Broad-Based Black Economic Empowerment
Amendment Act of 2013.
The goal of 25% ownership of the South African
petroleum industry by historically disadvantaged South
Africans (HDSA) is being met by SAPIA members. All
privately owned, integrated members of SAPIA have
concluded transactions, in differing arrangements, to
facilitate HDSA ownership of their companies or to assist
in the development of qualifying small enterprises. The
implementation of the LFC includes much more than
ownership. Procurement, employment equity, capacity
building and the creation of a supportive culture are also
vitally important.
Being the first charter in the country there are some
disadvantages for the industry. One of these is that the
LFC does not have a balanced scorecard. The concept of
balanced scorecards was only developed later and was
fine tuned in subsequent charters in line with the 2007
Broad-Based Black Economic Empowerment (B-BBEE)
Codes of Good Practice.
The absence of a balanced scorecard has been a distinct
problem for the industry. It has meant that all the good
results achieved by the industry have been overlooked by
critics of the industry and attention only focused on areas
where performance has been perceived to be relatively
weaker. The industry has never hidden the weaker areas
in its performance. Some of these weaknesses are the
advancement of women in the industry and the procurement
of crude and products from empowered suppliers.
To reduce regulatory compliance burden, the industry is
working on the alignment proposal of the LFC to the 2013
B-BBEE Codes of Good Practice.
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BEE transactions by SAPIA members

All integrated, privately owned members have concluded equity ownership deals.
Most of these are in respect of 25% of the full value chain, including both refining
and marketing. Most are also broad-based and include women’s groups and the
community. Good progress has been made with equity participation. Most of SAPIA’s
members have already engaged black partners in either the full value chain or in
important parts of it. Most importantly, the international oil companies have equity
deals. Multinationals in other sectors of the economy are not entering into broadbased black economic empowerment transactions but rather opting for the Equity
Equivalent Investment Programme in terms of the B-BBEE Codes of Good Practice.

BEE transactions
Member company

Empowerment partners

Total % BEE partnership

The Mineworkers Investment Company
WDB Investment Holdings
BP Southern Africa (Pty) Limited

25%
Masana management
Masana staff
African Legend
SANTACO: National Taxi Industry

Chevron South Africa (Pty) Limited

25%
Lithemba and Ditekeni
Employees share scheme

Engen Petroleum Limited

Worldwide African Investment Holding

20%

PetroSA (Pty) Limited

No empowerment partnership. 100% state owned entity.

Sasol Oil (Pty) Limited

Tshwarisano

25%

Shell South Africa (Pty) Limited

Thebe Investment Holdings

25%

Total South Africa (Pty) Limited

Tosaco (Pty) Limited

25%

Table 3 Black ownership deals to date across SAPIA members
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Establishment of the Supplier Development
Agency
A Memorandum of Understanding (MoU) between the then
Department of Minerals and Energy (DME) and SAPIA established
the Supplier Development Agency (SDA) with a mandate to
accelerate progress in the empowerment of HDSAs in the petroleum
industry, through increased access to industry procurement
opportunities. A supplier database was developed, a supplier
accreditation process was established and information was provided
to HDSA suppliers and to the industry with due consideration to
confidentiality of information and retention of the right of retaining
competitive advantage, as well as reporting successes and
compliance. SDA later became a subsidiary of CEF (SOC) Ltd in
accordance with the 2007 ministerial directive.

Co-operation between SAPIA and Women in
Oil and Energy
In 2005, SAPIA and Women in Oil and Energy (WOESA) signed
a MoU for empowerment of women in the oil and energy sector.
The MoU was valid for three years. SAPIA members individually
continued to financially support WOESA. SAPIA and WOESA worked
together to facilitate the sustainable empowerment of women in the
oil, gas and other energy sectors. The MoU allowed for two types
of relationships between the organisations – one direct relationship
between WOESA and SAPIA and another bilateral relationship
between WOESA and individual SAPIA members.

Compliance to the Broad-Based Black
Economic Empowerment Amendment Act,
2013
SAPIA’s assessment of the industry’s achievements to date show
that industry is making significant strides in respect of the pillars of
the 2007 B-BBEE Codes of Good Practice. However, there are some
challenges in the transformation journey which ultimately aims to
achieve B-BBEE. These include procurement of crude oil, the need
to increase credible B-BBEE suppliers, availability of accredited
petroleum industry learning programmes and increasing the
representation of people with disabilities.
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Training and development
Human Resource Development Strategy
SAPIA’s Human Resource Development Strategy ensures
the sustainability of skills in the industry and supports the
achievement of the LFC’s human resource transformation
objectives.
The petroleum industry is of vital strategic importance to the
South African economy. It is therefore essential to develop the
industry’s human resources for a sustainable future. For this
reason, SAPIA plays a central role in ensuring the development
of the industry’s human capital.
The Human Resource Development Strategy integrates national
and industry priorities for business growth and individual
empowerment. It rests on four objectives intended for
implementation as an integrated whole.
These are to:
•
•

•

•
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identify scarce and critical skills for sustainable growth,
development and equity;
increase the relevance and quality of occupationally
directed qualifications for all employees across the industry
value chain;
assist designated groups, including new entrants, to
participate in accredited work-based programmes to
acquire scarce and critical skills; and
promote and foster a supportive culture for human
resource development transformation in the industry.

Leadership in Oil and Energy Certificate Programme
The Leadership in Oil and Energy Certificate Programme
(LOE) was a joint initiative of SAPIA, Chieta and the
University of the Witwatersrand. The first LOE was
launched in January 2006.
The objective was to build capacity to increase female
representation in leadership roles in the oil industry while
maintaining visibility of skills of HDSAs at leadership levels in
general. The programme covered modules in management,
business environment, strategic planning in the oil industry
and leadership issues for women in the oil industry.
The LOE (National Qualifications Framework Level 7),
accredited and delivered by Wits Business School, was
an industry-wide intervention designed to create a pool
of diverse and highly skilled employees with petroleum
industry knowledge and excellent business management
skills. Through the programme, industry was ensuring a
representative talent pipeline into senior management
positions.
More than 263 industry employees graduated, of which
about 85% were black and 75% were women employees.
Identifying scarce and critical skills research
In 2007 and 2008, SAPIA conducted research across
its member companies to quantify and understand the
extent of scarce skills and critical skills gaps and required
learning interventions to breach these industry-identified
skills shortages. The research identified scarce occupations
across the value chain areas of the petroleum industry.
The core value chain areas account for 83% of total
projected demand. Manufacturing is the value chain
area with the highest demand for people resources to
fill scarce occupations, followed by logistics. Combined,
these two value chain areas represent 60% of overall
demand for people resources across the industry.
The projected demand for people resources spans
across eight categories. The highest demand was
technicians and trade workers, followed by professionals.
The key reasons for the projected demand across all
scarce occupations are:
•
•
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lack of petroleum industry experience;
scarcity of suitably qualified and experienced
employment equity candidates (specifically black
women);

•

•

an overall need to recruit people with petroleum
industry-specific knowledge and to upskill existing
employees; and
replacement demand.

Women in Leadership Programme
SAPIA launched the Women in Leadership Programme
in 2012. The programme, specifically targeted at
women in the petroleum industry, aims to develop the
skills of women in management positions. In 2013,
the programme accepted delegates from the DOE. It
provides a learning opportunity for women who want
exposure to the necessary skills and experiences to
navigate through a complex, competitive and changing
global landscape within the petroleum industry. The
programme is offered by Duke Corporate Education.
Advanced Certificate Programme in Management for
Oil and Gas
The Advanced Certificate Programme in Management for
Oil and Gas is a partnership between SAPIA and Duke
Corporate Education. The SAPIA Advanced Certificate
Programme in Management for Oil and Gas (National
Qualifications Framework Level 8) is aimed at middle
managers making a transition to senior managers and
who require specialist knowledge in the oil and gas
industry. The programme is accredited by the Rhodes
Business School.
The programme builds and impacts the delegates’
petroleum knowledge; petroleum technical
understanding; leadership capabilities and driving a high
performance culture; governance understanding and
how it impacts the petroleum industry. This programme
replaced the LOE.
Development of skills development framework
The petroleum industry is experiencing a shortage of
critical skills which are typically gained over many years
of work experience. SAPIA has previously identified
scarce and critical skills gaps and the required learning
interventions to address these skills shortages. It is
in discussion with key stakeholders to explore the
possibilities of the development of vocational and
professional education and fit-for-purpose qualifications
and future focused, standards-based qualifications that
serve learners and lecturers training needs.
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Regulatory framework

Under the threat from international oil
sanctions in the past, the liquid fuel
industry was tightly regulated and subject
to much secrecy. The 1998 White Paper
on Energy ushered in a new era of
change by proposing less governmental
intervention and regulation. It aimed to
deregulate crude oil procurement and
refining, and to remove price control and
import and export control.
The following legislation regulates the liquid fuels sector:
• The Petroleum Products Act, 1977 (Act 120 of 1977).
• The Central Energy Fund (CEF) Act, 1977 (Act 38 of 1977).
• The National Energy Act, 2008 (Act 34 of 2008).
Other relevant legislation includes:
• National Environmental Management Act, 1999 (Act 107 of
1999).
• Mineral and Petroleum Resources Development Act, 2002
(Act 28 of 2002).
• Petroleum Pipelines Act, 2003 (Act 60 of 2003).
• Petroleum Pipelines Levies Act, 2004 (Act 28 of 2004).
The DOE derives its mandate from the White Paper on the
Energy Policy of December 1998. The White Paper on
Renewable Energy of November 2003 supplements the White
Paper on Energy Policy. The Energy Security Master Plan for
Liquid Fuels, which was approved by Cabinet in 2007, primarily
addresses the short to medium term infrastructural constraints
within the sector.
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Petroleum products pricing timeline

1950s
1991
1995
1998
2003
2010
2011
2013

57

The In Bond Landed Cost (IBLC) formula is first introduced with the establishment of the
first refinery in South Africa.
The refining industry is deregulated and the Marketing of Petroleum Activities Return
(MPAR) system is introduced for marketing income only.
The IBLC formula is revised when a market spot price component is introduced.
The 1998 White Paper on Energy proposed minimum governmental intervention and
regulation in the liquid fuel industry.
The Basic Fuel Price (BFP) formula replaces the IBLC formula.
The Display of Prices of Petroleum Products Regulations ensures promotion of price
transparency to prices of petroleum products.
Phase one of regulatory accounting system is implemented by the DOE in December.
The end-state regulatory accounting system applicable to retail petrol is implemented
in December.
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Introduction of the Basic Fuel Price system
After a detailed investigation in 2002, the BFP was implemented in
2003 by the then Department of Minerals and Energy (DME). The
BFP replaced the IBLC formula which was previously in place. In
1994, the Liquid Fuels Task Force – then a sub-committee of the
forerunners of Nedlac - reviewed the details and made certain
changes to make prices more competitive.
The IBLC system used the daily average of five published world oil
prices for the product concerned to arrive at the international portion
of the regulated price of the particular product. These were the posted
prices of three refineries in Singapore, an assessment of the Singapore
spot market price and the posted price of a refinery in Bahrain.
In April 2003 the system was changed to use spot prices instead of
posted prices. The spot prices used are:
• For petrol: 50% Mediterranean/50% Singapore.
• For diesel and paraffin: 50% Mediterranean/50% Arabian Gulf.

The BFP formula was an improvement in the way the system links
to world markets and is still in use. The DOE is in the process of
reviewing the BFP to ensure that assumptions used are still relevant
and appropriate. If prices are to be controlled, it is prudent for the
control mechanism to be linked to world markets.
The cost of shipping and related costs of importing into South
Africa are added to these prices. The resultant dollar basic price is
converted to rand at the daily $/R exchange rate ruling at 11:00 South
African time.
The main difference between the BFP and the IBLC is that the BFP
is based on the spot prices quoted daily in specified international
markets, whereas the IBLC was based on certain refinery gate
postings which were found not to be reflective of actual market prices.

The pricing system
There are two main constituents of the prices of controlled petroleum products:
•
•

The external factors – the dollar price of the product on world markets multiplied by the
US$/R exchange rate.
The internal factors – the rand-based retail and oil company marketing margins,
transport costs and taxes and levies.

The external factors move constantly and account for most of the monthly movements in prices.
Both the world market price of oil and the exchange rate are outside the control of the industry.
The Monthly Pricing System, whereby the controlled prices are changed on the first
Wednesday of each month, takes account of movements in these factors. When the various
internal factors are adjusted – usually once a year – these movements are also included in
the relevant monthly price change.
Movements in the rand-based elements (internal factors) are subject to government control.
They comprise adjustments in taxes and levies, transport costs, wholesale margins, retail
margins and service costs.
The overriding rationale of the control of prices and margins should be to ensure that the various
stakeholders in the industry earn fair returns. The returns should be sufficient to encourage the
needed investment in the industry, while not being such as to represent over-reward.
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Evolution of the pricing system
Marketing profitability was previously governed by the Marketing
of Petroleum Activities Return (MPAR) system. This system had its
roots in the 1970s when the government of the day applied price
control to various industries.
Under the MPAR system, an aggregate oil industry marketing
profit acceptable to government was between 10% and 20% of
assets. Should returns fluctuate within the 10-20% band, then no
increase or decrease would be due. Should returns go above
20%, then a margin decrease was indicated. Should the return
fall through the 10% ‘floor’, a margin increase was indicated.
When an adjustment was made, the new cents per litre marketing
margin was set at a level which would have delivered a 15%
return for the year under review.
The MPAR system, as well as the guidelines to determine the service
differential (secondary storage and distribution), was applied for the
last time in 2004. The then Department of Mineral and Energy Affairs
(DME) commenced with a review of the methodologies for setting
wholesale, distribution and retail margins of petroleum products to
remove hidden costs and cross subsidies between regulated and
unregulated activities and between rural and urban retail sites. The
DME was also of the view that this review would assist in preparing
the sector for eventual deregulation.
The review proposed the use of regulatory accounts to set
appropriate margins for retail petrol. From 2004 until 2011, when
the Regulatory Accounting System (RAS) transitional phase
commenced, no regulatory system was in place to determine
retail petrol wholesale, secondary storage and secondary
distribution margins.
For the review, the following principles were accepted as
important for the viability of the industry:
•
•
•

The industry needs a predictable regulatory system to
encourage investment by existing and new entrants.
The margin needs to sufficiently reward investment across the
value chain.
Investment returns need to be sustainable.

The above principles must be balanced with the principle of
efficient prices for consumers and, through RAS, prices are
based on a transparent and defendable methodology.
As mentioned above, the RAS determines margins for retail petrol
only. The main reason is because retail petrol is a regulated
product and the price per fuel zone is promulgated in the
Government Gazette on a monthly basis.
The transitional phase of the RAS lasted for a period of two years with
end-state implementation on 4 December 2013. The transitional phase
was necessary to enable market players to prepare for the end-state
implementation as this system leads to substantial changes in the way
business was done in the past in the fuel industry.
RAS provides a transparent, justifiable and predictable
mechanism that will provide acceptable returns to current and
future investors in petroleum marketing activities in South Africa
during the period in which these activities remain regulated.
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Fuel prices: 1994-2013
The following table provides an illustration of nominal fuel prices from 1994 to 2013.

Year

93 octane leaded petrol
retail price (c/l)

0.05% sulphur diesel
wholesale price (c/l)

Illuminating paraffin single
maximum national retail price (c/l)

1994

183.0

166.0

1995

187.0

172.0

1996

219.0

202.0

1997

217.0

207.0

1998

232.0

203.0

1999

268.0

226.0

2000

331.0

284.0

2001

401.0

341.5

2002

419.0

378.0

2003

361.0

320.0

No data *

2004

471.0

428.0

No data

2005

506.0

498.0

482.0

2006

636.0

600.1

589.0

2007

711.0

625.3

629.0

2008

983.0

1 080.3

1 186.0

2009

736.0

646.0

786.0

2010

827.0

766.5

723.0

2011

1 007.0

926.5

918.0

2 068.0

2012

1 150.0

1 073.6

1 048.0

2 207.0

2013

1 216.0

1 137.1

1 106.0

2 289.0

* The single maximum national retail price for IP was introduced in 2003
** Effective from 14 July 2010
Source: Press release by DOE
Table 4 Prices in Gauteng: 30 June each year

60

Liquefied petroleum gas
maximum retail price (c/kg)

0**

Petrol and diesel consumption: 1994-2013

Million Litres

The following graph illustrates the consumption growth in petrol and diesel.
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Figure 12 Sales volumes from 1994-2013
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Million Litres
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Figure 13 Ratio of demand between diesel and petrol
The ratio of demand between diesel and petrol in 2013 was about 11.9 parts diesel to 11.2 parts petrol, giving a ratio of 1.07. The ratio in 2012
was 0.96. The graph shows that there has been an upward trend in the diesel/petrol ratio from 1995 until 2013 with a slight decrease in 2009.
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Price breakdown: 1994 and 2013
93 octane petrol: Gauteng retail price
December 2013
Contribution to the basic fuel price
Government duties and levies

753.550 c/l*

December 1994
50.342 c/l

312.650 c/l

83.300 c/l

Zone differential

28.900 c/l

10.200 c/l

Industry margin

31.000 c/l

14.058 c/l

Service differential
Dealer margin

28.800 c/l

3.500 c/l

139.100 c/l

15.600 c/l

Incremental inland transport recovery levy
Pump price

3.000 c/l

0 c/l

1297.000 c/l

177.000 c/l

*Including slate levy
Source: Media release by DOE

Table 5 Gauteng retail price of petrol
Diesel: Gauteng wholesale price

Contribution to the basic fuel price

0.05% Wholesale price

Wholesale price

December 2013

December 1994

835.410 c/l*

54.340 c/l

Government duties and levies

297.660 c/l

71.200 c/l

Zone differential

28.900 c/l

10.100 c/l

Industry margin

61.200 c/l

14.050 c/l

Service differential

28.800 c/l

3.500 c/l

3.000 c/l

0 c/l

1254.970 c/l

153.190 c/l

Dealer margin
Incremental inland transport recovery levy
Price
*Including slate levy
Source: Media release by DOE

Table 6 Gauteng wholesale price of diesel
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Corporate social
responsibility

Corporate social responsibility (CSR) is an important business
approach for addressing the social and environmental impact
of company activities. Partly due to the nature of the industry,
companies from the oil and gas sector have been at the centre of
CSR development1.

Prior to SAPIA’s formation in 1994, the liquid fuels industry in
South Africa was already proactive in developing human potential
in South Africa. The industry has been at the forefront of socially
responsible business practice, often leading the South African
business community in good corporate citizenship. SAPIA
founding members have historically played a role in the battle
against racism. Backed by their international parent companies,
they were also driven by a determination to establish nonracialism as a guiding factor in South African business practices.

1

Frynas, J (2009). Corporate Social Responsibility in the Oil and Gas Sector. Journal of World Energy Law & Business 2(3), pp.178-195.
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This has meant challenging government, disregarding racial laws and
lobbying for change. This collective pressure undeniably played a
significant part in the metamorphosis of the new South Africa. From
the mid 1970s, SAPIA’s founding member companies developed the
potential of black people, defied apartheid laws and fostered black
jobs and businesses.
During the apartheid era the social responsibility programmes of the
oil companies focused on alleviating social problems and positively
contributed to the elimination of apartheid. Oil companies which
later became founder members of SAPIA followed two paths. One
path was to offer charitable support for good causes and the other
path was to seek out, engineer and sponsor programmes which
undermined apartheid. For example, a number of oil companies
violated apartheid laws by silently advancing black employees to
higher levels in management structures. One oil company was at
the forefront of promoting the concept of open schools. Another oil
company encouraged non-racialism by sponsoring a premier soccer
competition which contributed to the total integration of the sport.
Since 1994, SAPIA and its members have led the way in encouraging
state/business co-operation to achieve the common objective of a
united South Africa. The international SAPIA members resisted calls
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to disinvest, believing that their continued presence in the South
African economy was more beneficial to the process of change.
As a result, there are hundreds of non-governmental organisations
in South Africa which have benefited from the enlightened social
policies of SAPIA members.
Oil companies were also among the first to address inequalities in the
workplace. They have always been among the leading companies in
training and promoting managerial talent within the disadvantaged
sectors of South African society.
Due to the number of member companies and extent of their CSR
programmes, it is not possible to mention them all in this report.
Further information is available in the member companies’ dedicated
sustainability/CSR publications or on their websites.
The nature of an industry determines CSR concerns and the social
concerns are highly diverse between different industries. Generally,
SAPIA members focus on programmes that benefit the environment;
education; job creation; health and welfare; arts, culture and sport
development. This section includes profiles of some of the member
companies’ corporate social investment policies and programmes.
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Afric Oil is a leading black-owned and managed fuel distributor which markets and sells diesel,
petrol, paraffin and lubricants to a diverse client base comprising of leading companies in mining,
construction, agriculture and manufacturing, as well as government entities and parastatals.

The company’s key differentiator is that it offers its customers product availability and
dependable and speedy service. Afric Oil was the first emerging oil company to consistently
transport refined product through Transnet’s Durban-to-Johannesburg Pipeline ensuring
additional flexibility in meeting customers’ delivery needs in Gauteng and beyond.

Over the years, Afric Oil has demonstrated that it is a trusted partner with a clean record of
doing business fairly, equitably and ethically. The company subscribes to sound corporate
governance principles and in this regard has established Social and Ethics, Audit and
Remuneration Committees. Its vision is to be the benchmark for emerging oil companies by
creating and maintaining a sustainable competitive advantage through service excellence.

Afric Oil values long-term business relationships and attempts to accommodate its customers’
needs, with the understanding that these differ from industry to industry. It offers a full fuel
management solution by making investments at customer sites, in the form of storage tanks
and fuel management systems that enables customers to keep track of their fuel consumption
and concentrate on their core business.

The company’s approach is unique in that it looks for a partnership with its customers in
solving their energy requirements in an efficient and cost effective manner.
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Company Statistics/Demographics/History
Year founded: 1994
Number of employees: 22
Number and location of branches: 1 - Sandton, Gauteng
Memberships: SAPIA
Subsidiaries: none
Holding company: Phembani Group
JSE listing and date: N/A

How has the CSI policy evolved over the past 20 years?
Afric Oil established a BEE committee to oversee the distribution of
funds to identified charitable organisations. The company has set
aggressive annual targets to support charitable causes and this is a
commitment it intends to honour.
What are the CSI focus areas?
Agriculture and farming projects, education, skills development
and self sustainability projects
This area of focus allows for learning and growth by rural communities
and increases the chance of future employment. Afric Oil invests in
such projects not only to better the lives of disadvantaged people
in these communities but also to contribute to the economy. This
is done through skills transfer and development which will enable
competency in the work environment and therefore assist in lowering
the unemployment rate.
Leadership development projects
Leadership is one of the most important aspects which help a society
move forward and thus forms an integral part of Afric Oil’s CSI focus
areas. Leadership development projects help in empowering others
to better themselves and give back to their communities which in turn
can help in achieving social cohesion. In 2013 Afric Oil sponsored
R250 000 to the African Institute for Personal Leadership (AIPEL)
which is committed to changing the mind-set of the communities
from a blaming mode to a spirit of responsibility in order to alleviate
conflict in societies.
Energy, eco-friendly, environmental, climate change and green
efficiency projects
As an oil company, Afric Oil has the responsibility of preserving the
environment. Not only is this achieved through its environmentally
friendly policy but also through CSI initiatives that contribute towards
saving the planet.

Where have you seen the greatest influence of your organisation
through its CSI initiative since 1994?
Afric Oil’s greatest influence in CSI projects has been in education,
skills development, enterprise development and self-sustainability.
Flagship project
Project Name: Manger Care (ongoing) - skills development
Descriptions of the project and your organisation’s involvement:
Afric Oil funded 40 learners in planting and production on different
skills programmes at a cost of R97 400. The primary scope of this
project is to enable rural communities to have access to accredited
agricultural training, at no cost. It also provides an opportunity to earn
an income through employment initiatives arranged with farmers or
by the community starting co-operatives.
Reason for selecting this project:
Afric Oil selected this project as a way of empowering and enabling
rural communities to be able to develop skills in planting so that
they can start their own subsistence arable farms or become
commercial farmers. The project will also help to increase the chance
of employment due to the formal training received and completed.
Moreover, the project presents the opportunity for beneficiaries
who work hard and show the most interest to be selected to start
their own community based co-operatives where they can become
self-sustained agricultural enterprises while they are coached and
mentored for a period of at least one year.
Project achievements
The project is still ongoing and achievements are yet to be seen.
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BPSA focuses on the refining and marketing of fuels and lubricants. The company processes
crude oil at the SAPREF refinery and manufactures lubricants at an oil blending plant located
in the city of Durban. In addition to a national network of BP-branded service stations, BP
operates depots and coastal terminals, as well as the largest rail gantry in Africa located in
Pretoria. BP’s innovative convenience outlets provide a unique offering through BP Express,
Wild Bean Café and Pick n Pay Express.

BP’s values are safety and excellence in its operations. Its approach is built on respect, being
consistent and having the courage to do the right thing. BP believes success comes from the
energy of its people. The company has a determination to learn and to do things better. BP is
committed to making a real difference in providing the energy the world needs today, and in
the changing world of tomorrow.
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Company Statistics/Demographics/History
Year founded: 1920s
Number of employees: ±1 200
Number and location of branches: 3 - Johannesburg, Cape Town and
Durban
Memberships: SAPIA
Subsidiaries: ECM Markets SA (ORTIA JV Operator)
Associate companies: SAPREF refinery, Blendcor and Masana
Holding company: BP Global Investments Limited
CSI Manager: Akhona Ntsele (Acting CSI Manager)

What are the CSI strategy focus areas?
BP’s CSI strategy is aligned to its business and the socio-economic
gaps that government is seeking to address. The following are the
key focus areas that underpin the strategy:
•
•
•

Skills development and education
Rural economic development
Enterprise development for BP’s retail network

Industry skills development
Skills development is a major component of BP’s overall CSI
programme. BP believes in empowering communities by providing
the necessary skills that will enable them to grow sustainability. BP
is investing about R105 million over six years on the Wits Targeting
Talent Programme, which is aimed at students from rural areas who
will be the first generation in their families to attend tertiary education.
Where have you seen the greatest influence of your organisation
through its CSI initiatives since 1994?
HIV/Aids awareness initiative
BP invested over R30 million over 15 years in a major HIV/Aids
CSI initiative. The initiative, a Soul City education and awareness
programme targeting 16 to 35 year olds, was very successful and
now reaches over 25 million people in more than six African countries.

Learners are selected from disadvantaged schools across the
country while they are in Grade 10, placed in the programme for
three years and supported until they sit for their matric examinations.
The three year preparation involves an academic enrichment
curriculum, where learners are taught by Wits University lecturers,
and a mathematics and science enhancement curriculum. The
programme also includes a mathematics and science enhancement
curriculum for teachers which makes the benefits of the programme
available to the wider learner population, not just those selected for
the Targeting Talent Programme.
This programme has seen great success. Out of 200 learners, 192
sat for their matric examinations and all passed with exemption
(achieving entrance to universities). 17 learners from the programme
achieved a minimum of six distinctions each. The country’s 2012
Matric Top Learner was on this programme. She achieved distinctions
in every subject.

Flagship project
Project Name: BPSA/Wits Targeting Talent Programme (TTP)
Descriptions of the project and your organisation’s involvement:
BP is partnering with Wits University on a programme that targets
school learners from rural areas and socio-economically disadvantaged
backgrounds who will be the first generation in their families to attend
tertiary education. BP has made a commitment to invest R105 million
over the next six years which will see more than 1 000 learners being put
through the programme.
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Chevron South Africa is part of Chevron Corporation, the world’s second largest integrated
energy company. Chevron South Africa operates a crude oil refinery in Cape Town in the
Western Cape which works 24/7 to produce petrol, diesel, jet fuel, liquefied gas and other
products for South Africa and for export to other African countries. Chevron South Africa also
has interests in a lubricants manufacturing plant in Durban and maintains a laboratory and
blending plant there.

Chevron markets its products in South Africa under the Caltex brand - one of the country’s top
petroleum brands - with more than 800 service stations nationwide.

Chevron South Africa is a major contributor to the region’s economic growth and has implemented
wide-reaching social investment programmes in health, education and economic development.

A consortium of black economic empowerment shareholders and an employee trust hold 25%
of Chevron South Africa (Pty) Limited.
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Company Statistics/Demographics/History
Year founded: Celebrated 100 years of operating in SA in 2011, 75
of those as Caltex
Number of employees: 1 200
Head office: Cape Town
Regional offices: Johannesburg and Durban
Memberships: American Chamber of Commerce and Cape
Chamber
Majority ultimate holding company: Chevron Corporation
Social Investment Manager: Miranda Anthony
Balancing the
books - As part of
the business training
module of the
IMAGE programme
participants are
taught budgeting and
planning skills.

Please explain how your CSI policy has evolved over the past
20 years.
In the inspirational words of one of the world’s most eminent icons,
Nelson Mandela, “What counts in life is not the mere fact that we have

lived. It is what difference we have made to the lives of others that will
determine the significance of the life we lead.”
Chevron is committed to South Africa and making a difference by
contributing towards socio-economic transformation and economic
development.
Chevron South Africa’s Corporate Social Investment (CSI) policy has,
over the years, become more focussed in order to better improve its
impact and to achieve long-lasting change. The company’s investments
are primarily geared towards high-value partnerships that focus on
health, education and economic development.
Chevron South Africa’s CSI for the financial year 2012/2013 can be
segmented as follows:
Economic Development:
• Chevron invests in skills and apprenticeship training in Cape Town
in the Western Cape.
• A collaborative initiative with four other partners, namely:
Northlink College, Empro Training Services, the South African Oil
and Gas Alliance and the Chemicals Industries Education and
Training Authority.
• The programme trains a number of men and women in basic skills
annually, who then have the potential of being employed during
the annual safety and maintenance inspection at the Chevron
Refinery when additional capacity is required.
• Part of the CSI investment was devoted to an HIV training and
microfinance initiative primarily aimed at rural women in
Hammanskraal and Mabopane in Northern Gauteng.
• A partnership with USAID, Wits Health Consortium (WHC) and
the Small Enterprise Foundation.
• Over 4 000 beneficiaries.

Sewing for a better life – The IMAGE programme encourages
participants to harness their existing skills to generate an income
and to build their own businesses.

Education:
• Chevron was instrumental in the construction and establishment of
two fully stocked and staffed libraries at a Primary and High school
in Du Noon in Cape Town.
• Also included were the installation of IT systems and processes,
as well as the provision of audiovisual equipment.
• Approximately 2 600 learners registered at the schools benefit
from this facility.
• Chevron also supplied technology equipment such as touchscreen tablets, laptops, television and DVD players for teaching
and mentoring Grade 11 and 12 learners in maths and science.
• A partnership with the Nelson Mandela Metropolitan University in
the Eastern Cape.
• 35 schools reached.
• A partnership with the Amy Biehl Foundation supports over 2 000
learners in after-school centres across the Western Cape.
• The centres supplement the school curriculum with programmes
in life skills, arts and crafts, sport, peer education, and more.
• Some of the intervention outcomes include a reduction in learner
attrition at schools and an improvement in self-esteem.
• The partnership with the Foundation has been ongoing for the
past four years.
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Learning against all odds - IMAGE programme participants
demonstrate a great hunger for knowledge and determination for
self-improvement.

72

Health:
• Chevron is a funding partner of the Desmond Tutu HIV
Foundation on a programme that offers access to youth-friendly
health services to over 2 000 young people from Masiphumelele
in Cape Town.
• The funding enabled the support and ongoing upkeep of the
Khethuphila (which means ‘choose life’) Youth Centre.
• The centre also serves as a study and recreational facility
for young people, as well as a skills and on-the-job training
facility for six youth each year.
• The partnership with Desmond Tutu HIV Foundation has
been ongoing for six years.
• Chevron sponsors a home-based care centre that supports
and provides nutrition to HIV positive patients in Du Noon in
Cape Town.
• Just over 100 patients receive meals and home-based care
support each week.
• In collaboration with the North Star Alliance – a group of
NGOs that provide public and primary healthcare services
- Chevron established a Roadside Wellness Clinic in Cato
Ridge, Durban.
• The centre provides health services to truck drivers and
forms part of the network of clinics operated by North Star
Alliance across Southern Africa.
• Services include HIV counselling and testing, the treatment
of sexually transmitted a, TB screening, family planning and
primary healthcare.
• The centre is staffed by a professional nurse, site co-ordinator
and peer co-ordinator.
Where have you seen the greatest influence of your
organisation through its CSI initiatives since 1994?
Chevron South Africa’s CSI intervention among rural women in
Northern Gauteng has yielded a real positive influence among
the community. The Intervention with micro-finance for AIDS and
gender equity (IMAGE) programme has demonstrated positive
results among a cohort of women who, over a two year period,
have been on the programme.
In a partnership with USAID, Wits Health Consortium (WHC)
and the Small Enterprise Foundation, the IMAGE programme
has managed to touch the lives of close to 5 000 women, well in
excess of its original target of 3 500.
The intervention is multi-faceted and involves women
empowerment through HIV awareness training, gender-based
violence prevention, business training and micro-finance.
Some of the programme outcomes include addressing complex
social issues such as gender inequality, women’s status, violence
against women, HIV transmission and economic wellbeing.
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The successes of the intervention are further affirmed not only by
the improvement in sexual behaviour, self-esteem and confidence,
but also around the attitude and commitment women exert:
nearly all the women (99%) who receive microfinance through
the intervention repay their loans. This is a major achievement
particularly given that the credit lending industry reports a
significantly high default rate among borrowers.
Flagship project
Project Name: Intervention with micro-finance for AIDS and
gender equity (IMAGE) programme
Description of the project and your organisation’s
involvement: Women empowerment through HIV awareness
training, business training and micro-finance.
Aimed at rural women in Hammanskraal and Mabopane in
Northern Gauteng, the programme reaches close to 5 000
beneficiaries. Chevron South Africa is a funding partner through
the Small Enterprise Foundation, an NGO micro-finance
implementing agent.
IMAGE is also a collaborative initiative with USAID – the United
States Aid for International Development and Wits Health
Consortium (WHC).
Among the reasons that Chevron has invested in this project is that
it is very closely aligned with the company’s CSI objectives and
commitment to contribute towards socio-economic transformation
and economic development. The project also fits in perfectly
with the three core focus areas for Chevron South Africa’s social
investment strategy, namely economic development, education and
health. The IMAGE programme encapsulates all three elements.
The IMAGE programme aims to improve women’s economic
wellbeing and independence, combining group-based
microfinance with gender and an HIV training curriculum to
reduce their vulnerability to intimate partner violence, which is an
independent driver of HIV.
Project achievements: Beneficiaries experience substantial
reduction in levels of feeling vulnerable, they report an improvement
in income generation; and a reduction in gender-based violence
with their intimate partners. Younger women also report a renewal in
motivation and less risky sexual behaviour.
Chevron was awarded gold in the health and wellness category
for its outstanding Corporate Social Investment (CSI) in the IMAGE
programme at the annual American Chamber of Commerce
Thanksgiving Awards Dinner in 2013.
Chevron South Africa is confident that the project addresses
systemic socio-economic issues and contributes towards
true and sustained socio-economic transformation among the
beneficiaries. The programme also highlights the importance
and effectiveness of partnerships and alignment between South
African NGOs, communities and the public and private sector.
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Easigas (Pty) Ltd is a wholly owned subsidiary of Rubis Energy, a French company listed on
the French stock exchange. Rubis, an independent international operator specialising in the
downstream petroleum and chemicals sector, operates bulk liquid storage facilities (for petroleum
products, chemicals, and foodstuffs) through its subsidiary Rubis Terminal and distributes LPG
(butane and propane) and petroleum products through its subsidiary Rubis Energie.

Company Statistics/Demographics/History
Year founded: 1983
Number of employees: 206
Number and location of branches: Easigas has 12 depots throughout
Southern Africa, including Botswana, Lesotho and Swaziland.
Memberships: Easigas is a member of SAPIA, Fedhasa, Babasa
Subsidiaries: None
Holding company: Vitogaz
JSE listing and date: N/A
CSI Manager: There is no dedicated CSI Manager, but all social
development programmes fall under the auspices of the Marketing
and CSC Manager.
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How has the CSI policy evolved over the past 20 years?

Flagship project

Easigas has embarked on a number of CSI programmes with the first
being the introduction of the 3kg LPG Affordable Pack (AP) into the
lower LSMs. A total of 12 055 units of the AP were sourced in the first
year (2004) which generated a volume of 150 tonnes.

Project name: Of Soul and Joy

Ten points of sale were awarded the exclusive rights to retail the
AP at 20% less than the cost of the units. This made the AP more
affordable and encouraged entrepreneurship for the points of sale.
A second project, the Enactus programme, was run at the Nelson
Mandela Metropolitan University in Port Elizabeth.
Entrepreneurial: having the perspective to see an opportunity and
the talent to create value from that opportunity.
Action: the willingness to do something and the commitment to see it
through even when the outcome is not guaranteed.
Us: a group of people who see themselves connected in some
important way; individuals that are part of a greater whole.
Enactus is an international non-profit organisation that brings together
student, academic and business leaders who are committed to using
the power of entrepreneurial action to improve the quality of life and
standard of living for people in need.
Guided by academic advisors and business experts, the student
leaders of Enactus create and implement community empowerment
projects around the globe. The experience not only transforms lives
but it helps students develop the kind of talent and perspective
that are essential to leadership in an ever-more complicated and
challenging world.
Where have you seen the greatest influence of your organisation
through its CSI initiatives since 1994?
The greatest influence has been through a joint project run by Easigas,
Rubis Mecenat and Nikon Africa Trust - the Of Soul and Joy project.
This is a project where grade 8 to 12 learners at Buhlebuzile High
school in Thokoza, Gauteng, are given photographic workshops,
run by two international photographers, in an effort to enhance the
photographic skills of the learners and ultimately culminate in a
photographic career.

Description of the project and your organisation’s involvement:
The Of Soul and Joy project was undertaken in 2012 by Easigas
and Rubis Mécénat Cultural Fund, sponsored by Nikon Africa Trust.
It brought a photography project to Buhlebuzile Secondary School
in the eastern Johannesburg township of Thokoza. The initiative
intends to be a visual platform and a skills development programme
for learners. This project is based on workshops run by international
professional photographers, encounters with the art market and
artistic events.
Every year, Easigas and Rubis Mécénat Cultural Fund sponsor
the photography studies of three gifted students of the project
at the Market Photo Workshop in Johannesburg, a prestigious
photography school founded in 1989 by David Goldblatt, to ensure
their future in photography.
Workshops with learners are run by photographers: Bieke Depoorter,
Cyprien Clément-Delmas, Tjorven Bruyneel, KutlwanoMoagi, Jason
Larkin and Neo Ntsoma.
Project achievements:
It is a long-term project which focuses on project sustainability and
gives guidance on how to become an entrepreneur and independent.
Aside from the photo workshops with professional photographers,
exhibitions and art events are organised to help students gain
exposure and start selling their works. Thanks to these events,
students found internships or became freelancers for South African
publications and took part in art shows. Due to the international
dimension of the project, some students were published in a Belgian
magazine, being paid for their work and getting exposure abroad.
As a result of this project, in 2014 photography was accepted as part
of the curriculum of the arts department at Buhlebuzile Secondary
School. Easigas, along with Rubis Mécénat Cultural Fund, sponsor the
studies of three talented learners at the Market Photo Workshop each
year. Four learners from Buhlebuzile have been enrolled for 2014.

As a direct result of this project which started in 2012, three students
have qualified for bursaries at Market Photo Workshop. Two of these
students have progressed from foundation level to intermediate
and are now doing the advanced course. The third student is at
intermediate level.
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Engen is a leading producer and marketer of a wide range of fuels, lubricants and oil-based
products. The company’s core function includes the refining of crude oil, the delivery of refined
petroleum products and the provision of convenience services via an extensive retail network.

Key facts and figures
•

Presence in 18 countries.

•

Products exported to more than 30 other countries, mostly in Africa and the Indian Ocean islands.

•

Refinery (based in Durban) has a nameplate capacity of 135 000 barrels per day.

•

Lubricating oils blending plant (in Durban), produces 40 tons of product per hour, totalling
320 000 litres per day/on a single shift.

•

Approximately 1 500 service stations across sub-Saharan Africa and Indian Ocean islands.

•

Convenience stores at approximately 600 Engen service stations.

•

Extensive storage and distribution infrastructure, including depots, terminals, lubricant
warehouses, a bitumen plant and aviation facilities at leading airports.

•

Transport fleet consists of approximately 180 bulk fuel tankers.

•

Part-ownership of 40 000 and 17 000 metric tons product tankers.

Products
•

Automotive fuels and lubricants

•

Industrial fuels and lubricants

•

Aviation fuels and lubricants

•

Marine fuels and lubricants

•

Bitumen

•

Chemicals and special products
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Company Statistics/Demographics/History
Year founded: 1881
Number of employees: 4 000
Memberships: SAPIA
Subsidiaries: Imtrasel (Pty) Ltd 100%
Holding company: Engen Holdings
JSE listing and date: N/A
CSI Manager: Mr Brad Bergh (Acting)

Northern Cape Health MEC supports the Trucking
Wellness Drive.
MEC Mxolisi Simon Sokatsha’s blood pressure is taken
by Nurse Rhita Nkosi as part of a complete evaluation
process against early detection of illnesses.

Please explain how your CSI policy has evolved over the past
20 years.
Nation-building has remained key to Engen’s CSI activities. Engen
maintains an inclusive multi-stakeholder approach to CSI seeking to
make meaningful and lasting changes to people’s lives. This ethos is
lived by all Engen employees who continuously volunteer to partner with
company initiatives that meet the needs of our society. The company’s
CSI strategy focuses on education, safety and the environment.
Education: Engen’s flagship education initiative, the Engen Maths
and Science Schools (EMSS) programme has been running for 29
years, achieving excellent results. The programme supports the
development of maths and science skills, thus helping to meet the
skills shortage of the country and the industry.
Safety: Engen’s safety initiatives focus on:
•
•

Driver wellness and safety.
Paraffin safety at primary schools around the country. Known
as the KlevaKidz campaign, it educates rural and township
communities about safe handling and storage of paraffin. The
initiative was launched six years ago and by the end of 2013 had
reached more than 80 000 learners in close to 200 schools located
in areas where the household use of paraffin is widespread.

Environment: Engen is committed to supporting the efforts of the
ROSE Foundation. The company remains a member of the World
Wildlife Fund and Endangered Wildlife Trust and continues to engage
schools and communities in the Durban South Basin. Engen

partnered with the Wildlife and Environmental Society of South
Africa (WESSA) in the Durban South Basin to improve the quality of
environmental learning in schools and neighbouring communities.
In October 2013 Engen entered into a partnership with Wildlands
Trust in an initiative that aims to address green issues through
recycling as well as black economic empowerment (BEE) and local
enterprise development. This partnership will see the establishment
of three Green-preneurs projects in KwaZulu-Natal.
Engen believes that South Africa’s prosperity is dependent on all
its citizens playing a role in its economic and social development
agenda and Engen CSI is one of the many ways in which we are
responding to that responsibility. All our programmes are about
empowering people to take ownership of their development.
One of the most important changes in direction for CSI over the past
years has been the integration of one of Engen’s B-BBEE objectives,
namely enterprise development. Engen is focused on helping to build
capacity on the ground.
Where have you seen the greatest influence of your organisation
through its CSI initiatives since 1994?
For more than a quarter of a century, the Engen Maths and Science
Schools have produced future maths and science stars in the country. This
was achieved by developing a holistic programme, which addresses two
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key shortfalls: school capacity in needy areas and the shortage of critical
skills in the economy. Engen’s commitment is paying off. The EMSS Class
of 2013 achieved fantastic results, proving once again, like the classes
before them, that growing up in previously disadvantaged communities
does not have to stand in the way of success. With a little help and hard
work our learners collectively outperformed the national matric average
pass rate, by an impressive 17%.
Engen believes in the transformative power of maths and science
education because it has the power to improve the lives of young
people, to shape an innovative and prosperous society, and to
strengthen the economy. That is why Engen has been investing in
quality education in these important subjects for the bright young
minds of this country. Engen is proud of the fact that many of its past
graduates have gone on to become doctors, teachers and engineers.

Flagship project
Project name: Driver Wellness programme
Description of the project and your organisation’s involvement:
Now in its fourth year, the Engen Driver Wellness programme is an
annual initiative aimed at educating long distance truck drivers about
the importance of maintaining a healthy lifestyle whilst on the road.
The programme raises awareness around health issues that have
a direct impact on road safety, by helping drivers to manage their
wellness better. Engen believes that initiatives such as these can
make a real difference to road safety in the long run and encourage a
healthy lifestyle change in professional drivers.
Besides screening for conditions like high blood pressure,
cholesterol, diabetes, TB, HIV/AIDS and body mass index [BMI], the
programme also provides counselling and a referral service, where
required, and promotes health awareness with talks on HIV and male
circumcision.

KNOW your HIV status.
Northern Cape Health MEC Mxolisi Simon Sokatsha proudly
shows his certificate after undergoing a test in support of
the Driver Wellness programme. He is seen with Engen CSI
co-ordinator, Ms Pumeza Ntisana, and Northern Cape health
officials Mr Mcebisi Mvumdlela and Mr Horatius Nel.

Reasons for selecting this project:
The Driver Wellness programme provides forecourt staff and long
distance truck drivers the benefit of a proactive approach to wellness,
which includes early detection and preventative measures. Their health
matters to Engen, because it matters to them and their families.
At the end of 2013, the programme was extended to include
retail forecourt staff for the first time. More than 450 Engen pump
attendants and other retail franchise staff responded to a call to
action: to attend free check-ups at a Forecourt Wellness Day. The
campaign will be further extended in 2014. Forecourt employees
leave their homes very early in the morning and often get home late
at night and do not have sufficient time to take care of their health. By
offering primary healthcare, Engen delivers real convenience.
Project achievements:
In 2013, the programme visited 17 Engen sites between March and
October, screening 1 052 drivers. The last leg of the programme, run with
forecourt staff, brought total screenings for the year to a record 1 500 – an
increase of 78% over the 841 drivers screened in 2012.
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Gulfstream Energy is a 100% black women-owned company, certified as a Level 2 B-BBEE
contributor, currently reselling around 1% of all South Africa’s fuel from 26 depots countrywide.
The company has a retail network of 13 service stations and has commercial customers such
as Transnet, Buildmax and Plasserail.
Company Statistics/Demographics/History
Year founded: 2009
Number of employees: 23
Number and location of branches: One office – Centurion, Gauteng
Memberships: SAPIA, Liquid Fuels Wholesalers Association and
Black Management Forum
CSI Manager: Jolyn Jegels

Please explain how your CSI policy has evolved over the past
20 years

Flagship project
Project name: Dorah’s Ark

Gulfstream Energy has evolved into a company that takes its
responsibility as a corporate South African citizen seriously. The
company has identified children as a focus area for its CSI projects.
Its first contribution was for maintenance and sports equipment at a
primary school in a disadvantaged area in Cape Town. For the last
two years, Gulfstream Energy has adopted children’s home, Dorah’s
Ark, based in Roodepoort, Johannesburg, as part of its ongoing
commitment to give back.
Where have you seen the greatest influence of your organisation
through its CSI initiatives since 1994?
The greatest influence was in the thought process of the
management team towards CSI. Initially it was a compliance issue
but now it has become a social responsibility, as it should be.
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Description of the project and your organisation’s involvement:
Gulfstream has adopted the organisation and assists with its needs.
Reasons for selecting this project:
Children were identified as being the focus area and, upon research,
Dorah’s Ark was found.
Project achievements:
Gulfstream’s support has enabled the home to complete much
needed maintenance and help provide clothes for the children.
Gulfstream will continue to support this growing organisation and
others into 2015.

Oryx Energies was founded in 1987 following the merger of AOG’s trading and downstream
activities. It has subsequently grown to one of the largest and longest-established independent
providers of oil and gas products and services within sub-Saharan Africa.

The company has been trading in South Africa since 2002, as Oryx Oil
South Africa (OOSA), sourcing and supplying fuels for licensed exporters
in Southern Africa. It recently expanded into LPG with the acquisition of
BP and Masana’s LPG distribution businesses in August 2013.
Oryx Energies services a wide range of customers, from private
consumers to industrial and marine operators, in over twenty subSaharan African countries. It aims to become the region’s most
respected independent oil and gas company, using its unique

model of integrating trading and downstream activities into a single
company and under one brand name.
OOSA currently provides bulk, cylinder, aerosol and wholesale
supply of over 50 000 tonnes of LPG to a wide range of industrial,
commercial and domestic customers across the country from two
company-owned and operated depots in Cape Town and Pretoria
and a network of 39 distributors.

Company Statistics/Demographics/History
Year founded: 2002 (sourcing and supply of fuels); 2013
(specialising in LPG)
Number of employees: 53 permanent personnel
Number and location of branches: 3 (Johannesburg, Pretoria and
Cape Town) with a network of 39 distributors (located nationally)
Memberships: SAPIA, LPG Safety Association of South Africa and
the Swiss Chamber of Commerce
Holding company: AOG
CSI Manager: Tamsin Heygate

How has the CSI policy evolved over the past 20 years?
With over 25 years in Africa and a presence in over 20 sub-Saharan
countries, Oryx Energies’ fully-integrated energy platform not only
supports economic and social transformation in Africa, but is also
dedicated to reducing health and environmental challenges often
faced by the continent. This has been achieved by Oryx Energies
promoting LPG for 15 years as a cleaner, more affordable and
ecological energy alternative to paraffin, charcoal and firewood.
Within South Africa, this sentiment will see OOSA increasing its
footprint into low end communities – upskilling local community
members with LPG safety and usage training, as well as providing a
better lifestyle through providing greater access to LPG, a cleaner,
more instant energy alternative opposed to the more ‘traditional’
paraffin, charcoal and firewood fuel types.

Where have you seen the greatest influence of your organisation
through its CSI initiatives since 1994?
OOSA’s commitment to a deep-seated transformation agenda allowed
it to achieve a Level 2 B-BBEE contributor status in February 2014.
In addition to the Level 2 average obtained, OOSA secured Level 1
contributor status in the categories of equity ownership, employment
equity, skills and enterprise development.
These B-BBEE credentials are a key milestone in fulfilling Oryx
Energies’ vision to be the most respected independent oil and
gas company in sub-Saharan Africa. It also forms part of OOSA’s
commitment to align with SAPIA’s drive to meet key deliverables of
the National Development Plan.

In line with OOSA’s commitment to a deep-seated transformation
agenda within South Africa, OOSA’s Graduate Trainee Programme
sees the skills development of around five young South Africans
working within OOSA.
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The core business activities of PetroSA are:
•

The exploration and production of oil and natural gas.

•

The par ticipation and acquisition of local as well as international upstream
petroleum ventures.

•

The production of synthetic fuels from offshore gas at one of the world’s largest gas-toliquids (GTL) refineries in Mossel Bay, South Africa.

•

The development of domestic refining and liquid fuels logistical infrastructure.

•

The marketing and trading of oil and petrochemicals.
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Company Statistics/Demographics/History
Year founded: Established in 2002 through Merger of Soekor,
Mossgas and elements of the Strategic Fuel Fund
Number of employees: 1 556 permanent employees and 563
temporary employees
Location of branches:
Head Office – Cape Town
Operations (GTL Refinery) – Mossel Bay
Satellite Office – Sandton, Johannesburg
Tzaneen depot
Bloemfontein depot
PetroSA Ghana
PetroSA Europe BV - Rotterdam
Memberships: SAPIA
Holding company: CEF
Vice President Corporate Affairs & Shared Services: Zama Luthuli

operated by the Mbizana community co-operative. It provides energy
solutions to surrounding communities, access to affordable safe and
sustainable energy services, information and awareness on how to
handle and utilise energy sources including paraffin and LPG.
Flagship project
Project name: Centre of Excellence (COE)
Description of the project and your organisation’s involvement:
The COE’s vision is for PetroSA to become the leading provider of
top quality artisans for the petrochemical industry. The Centre was
established in 2001 with the primary objective of addressing the
PetroSA shutdown requirements. In 2002, it acquired full Chieta
accreditation for leanerships in the following categories: fitters,
electricians, instrumentation, riggers, welders and boilermakers.
Since its inception, it has produced artisans beyond the PetroSA
shutdown requirements thus most artisans have been absorbed by
other petroleum companies in South Africa.

These investments have been spread nationally with more emphasis
on communities where PetroSA operates.

Reasons for selecting this project:
The Centre has a state-of-the-art training facility which consists of
ten workshops, seven lecture rooms and a conference hall situated
on 4.3 hectares of land. The workshop has won awards for best
training facility consecutively since 2002. All artisans for shutdown
are sourced from the Centre and as a result, poverty levels have
been reduced because of lower unemployment rate. Other artisans
have opened welding and boilermarking businesses through the
Enterprise Development Unit of the Centre. The Centre has also been
accredited with a trade testing qualification which allows it to perform
recognition of prior learning and candidates can obtain ‘red seal’
certificates. There is a 99% learner success rate and 90% learner
job placement. The Centre continues to provide 75% of artisans to
PetroSA and other petroleum companies.

Where have you seen the greatest influence of your organisation
through its CSI initiatives since 1994?

Project achievements:
The Centre of Excellence is Chieta accredited since 2 December 2002.

The greatest impact has been in the Mossel Bay area where
PetroSA’s refinery is based. These are some of the projects already
completed: the construction of Garden Route primary school,
installation of computer labs at three main primary schools (Garden
Route, Imekhaya and Isalathiso primary schools), construction of a
multi-purpose community hall, upgrading of roads and a housing
development in Kwa Nonqaba.

The following learnership programmes have been completed since
inception:
• 295 fitters
• 264 electricians
• 180 instrumentation
• 242 riggers
• 235 welders
• 134 boilermakers

How has the CSI policy evolved since 2002?
PetroSA has contributed more than R348m towards community
upliftment in four key focus areas:
• Socio-economic development (30%)
• Education (20%)
• Environment and health (45%)
• Ad hoc (5%)

PetroSA has also been the leading contributor to NGOs within the
environment and health areas. In the financial year 2014/15, the
following are projects already under execution:
• Construction of the Siyanithanda Centre for Children Living with a
Disability.
• Construction of the Youth Development Centre in Great Brak.
• Construction of Asla Community Clinic and renovations at Alma
and D’Almeida community clinics.
• Construction of sporting facilities (multi-purpose courts) at
Garden Route and Imekhaya primary schools.
In addition to these projects, PetroSA has also handed over an
Integrated Energy Centre (IeC) to the community of Mbizana in the
Eastern Cape. The centre is a one-stop energy shop owned and

A total of 1 350 learners has completed PetroSA programmes.
There is a 99% learner success rate and 90% learner job placement.
All trained artisans get placed at PetroSA’s refinery first and the
surplus at Sasol, Caltex, Eskom, Medupi and Sandvick.
The Centre has also provided training opportunities to different
trades such as 402 safety watchers, 258 mechanical operators
and 504 floggers – a total of 1 164 people - who were employed
during the PetroSA 2013 shutdown giving them much needed work
experience and making them more marketable within the industry.
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Sasol was formed in 1950 to commercialise coal-to-liquid technology in South Africa. During
1979 Sasol Limited, the ultimate holding company of the Sasol Group, was incorporated
under the laws of the Republic of South Africa and was listed on the JSE Limited (JSE) during
October of the same year.

Today Sasol is an international integrated energy and chemicals company that leverages the
talent and expertise of more than 35 000 people working in 37 countries. Sasol develops and
commercialises technologies, builds and operates world-scale facilities, to produce a range of
product streams, including liquid fuels, high-value chemicals and low-carbon electricity.

During 2006 and in support of South Africa’s Liquid Fuels Charter, a broad-based BEE group,
Tshwarisano LFB Investment (Pty) Ltd became the owner of 25% of Sasol Oil, the entity that
houses the South African liquid fuels interests of Sasol Limited. Sasol Oil incorporates the
Liquid Fuels interests of Sasol in Southern Africa. Sasol Oil markets liquid fuels, blended from
components manufactured in Sasol’s Secunda facility and refined from crude oil, through
our 63.64% interest in the Natref Refinery in Sasolburg. Products include petrol, diesel, jet
fuel, illuminating paraffin, liquid petroleum gas (LPG), fuel oils, bitumen, motor and industrial
lubricants and sulphur. These products are marketed through Sasol branded service stations
and to commercial end-users and licensed wholesalers.
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Company Statistics/Demographics/History
Year founded: 1950 (Sasol); 1981 (Sasol Oil)
Number of employees: 937 at the end of April 2014 in Sasol Oil
excluding Natref – Sasol Limited has 35 000 global employees
Number and location of branches: Sasol Oil has manufacturing
facilities in Secunda and Sasolburg, 3 storage facilities and a
national retail network
Memberships: SAPIA
Subsidiaries: Natref
Holding company: Sasol Ltd
JSE listing and date: October 1979 (Sasol Ltd)
CSI Manager: Zimbini Zwane

How has the CSI policy evolved since 1994?
Sasol views corporate social investment (CSI) as a vital tool in
sustainable development. The company vision was to promote people
centred, needs driven, sustainable development of communities.
Sasol now conducts CSI to offer a holistic strategic direction to
gain maximum social impact. This is done in partnership with key
stakeholders and based on activities focussed on legacy creation.
Sasol prioritises three focus areas:
Education
• Schools, emphasising infrastructure, functionality and curriculum
• Under-and post-graduate bursaries
• Youth development focusing on vocational skills development and
learnerships
Environment
• Sustainable water use and loss prevention projects
• Prevention and rehabilitation of air and land pollution

community providing computer centres, libraries, bakeries, vegetable
gardens and in some cases a clinic.
Sasol invested a total of R45 million to empower the following rural
communities:
2004 Caba Mndeni – Matatiele
Eastern Cape
2005 Laxey - Kimberley
Northern Cape
2005 Mutale – Venda
Limpopo
2008 Ratlou – Mafikeng
North West
2011 Qunu – Umtata
Eastern Cape
2012 Ulundi
KwaZulu-Natal
2013 Makwane – Qwaqwa
Free State
Overall, about 70 permanent jobs and a further 50 jobs from related
businesses within the IeC precinct have been created. Each IeC
creates about 10–15 permanent jobs once it becomes operational.
During construction 80–100 temporary jobs are created.
Flagship profile
Project name: Integrated Energy Centre (IeC)

Economic development
• Promotion of enterprise and supplier development
• Socio-economic development especially in the areas where we
operate
Where have you seen the greatest influence of your organisation
through its CSI initiatives since 1994?
Sasol Oil took the commitment made to the then Minister of Minerals
and Energy, Phumzile Mlambo Ngcuka, to address energy poverty as
a way of supporting sustainable rural development. To this end, Sasol
committed to build ten Integrated Energy Centres (IeCs) in identified
nodal areas in the country in partnership with the Department of Energy.
The IeCs offer management and employment opportunities to the
rural communities where they are placed. As the IeCs carry the
Sasol brand, there is ongoing support by Sasol to ensure that they
are functional and project the Sasol brand in a responsible manner.
The adjacent communities no longer have to travel kilometres for fuel,
liquid petroleum gas and paraffin. Other services often available at
the IeC’s are auto teller machines (ATMs) and the sale of electricity
vouchers. In most instances, these IeCs offer a hub of activity for the

Description of the project and your organisation’s involvement:
Sasol conducts the feasibility studies of the site, conducts the
Environment Impact Assessment (EIA) and Geotech studies, and
builds the IeC. The Department of Energy secures the site and
forges partnerships with the local municipality for delivery of water,
electricity and road construction to the IeC.
Reasons for selecting this project: Access to energy in these rural
communities triggers further economic development in the area due
to the availability of utilities within the immediate locality.
Project achievements: Looking at all the IeCs combined, about
70 permanent jobs and a further 50 jobs from related businesses
within the IeC precinct have been created. Each IeC creates
about 10–15 permanent jobs once it becomes operational. During
construction 80–100 temporary jobs are created.
Pensioners are able to draw their pension from the ATMs at the IeC
and no longer have to travel kilometres to town, at a cost, on pension
payout days.
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Energy is vital in sustaining daily life and

These businesses include:

enabling progress around the globe. Shell

•

Aviation

must deliver more energy in ways that are

•

Chemicals

economically attractive, as well as socially and

•

Commercial fuels and bitumen

environmentally responsible.

•

Lubricants, diesel, petrol, paraffin, heavy
furnace fuel

As the world’s population rises and the need

•

Manufacturing

for energy grows to unprecedented levels,

•

Marine

customers and partners must be satisfied

•

Retail

against a backdrop of volatility and challenge

•

Trading and supply

where there will be:
Shell is establishing a new upstream business
•

fierce competition for access to energy
resources;

•

a shifting competitive landscape; and

•

increasing environmental and societal
pressures.

in South Africa. It has applied for shale gas
exploration rights in the Karoo area and has
been granted exploration rights in the Orange
Basin area situated off the northwest coast of
South Africa. Shell believes South Africa has
untapped oil and gas potential that could play

Shell SA operates, with BP in a 50/50 ownership,
a Durban-based joint venture refinery, SAPREF.
It is the largest refinery in Africa and constitutes
35 per cent of South Africa’s refining capacity.
Shell operates ten depots across the country
and a number of businesses make up the
downstream operations. Collectively, they turn
crude oil into a range of refined products which
are moved and marketed around the country for
domestic, industrial and transport use.
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an increasingly important role in responsibly
meeting the energy challenge but, with any
great opportunity, comes great responsibility.
Global experience with exploration and
production of oil and gas means that Shell
is well qualified to explore for oil and gas
in South Africa, in a responsible, safe and
careful way.

Company Statistics/Demographics/History

•

Systematic in its measuring

Year founded: Shell SA Marketing (Pty) Ltd was registered in 1961,

•

Yields returns to both company and community

however Shell has had a presence in South Africa since 1903
Number of employees: 1 112 full time employees

The overall objective of social performance is to create a positive

Number and location of branches: Key location is the Head office in

presence and legacy in the communities and societies where the

Johannesburg with a secondary office in Cape Town. Total locations

company operates.

including depots and regional offices are 22.
Memberships: South African Chamber of Commerce and Industry

Education is the key focus area as its enables Shell to contribute

(SACCI)

towards the creation of a skills pipeline through improving maths and

Cape Chamber of Commerce

science education and increasing the number of students that study

Black Management Forum (BMF)

careers relevant to Shell’s business.

Southern African Netherlands Chamber of Commerce (SANEC)
South African Petroleum Industry Association (SAPIA)

Environmental sustainability is the second key focus area and,

Subsidiaries: Shell SA Marketing (Pty) Ltd, Shell SA Energy (Pty) Ltd

through this focus area, Shell aims to reduce its carbon footprint

and Shell SA Refining (Pty) Ltd

through community greening initiatives.

Holding company: Royal Dutch Shell
CSI Manager: Ntobeko Mogadime

Where have you seen the greatest influence of your organisation
through its CSI initiatives since 1994?

How has the CSI policy evolved over the past 20 years?
Shell South Africa has played an active role in improving the lives of
Shell’s CSI policy has evolved over the years. There was initially a

ordinary South Africans. Through involvement and funding the Shell

broad range of focus areas which enabled contributions to be made

Road to Fame, Shell Scholarship programme, maths and science

in multiple areas. Over the past five years the CSI model has been

education and Shell Enterprise development, the company has

revised such that the company invests in programmes fitting the

contributed to discovering top musicians, creating more engineers

following criteria:

and developing small enterprises.

•

Strategic in its approach

Shell also has notable long term investment in Enterprise

•

Sustainable in its design

Development and in 1995 launched its youth enterprise development

•

Participatory in its process

programme - Shell LiveWIRE.

•

Integrated in its management
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Shell LiveWIRE was initiated in Glasgow, United Kingdom, in 1982, as

and removes carbon dioxide from the environment which trees do

a programme to encourage the young to consider developing their
own businesses.

naturally by way of photosynthesis)
•

Food security – through permaculture gardens (used for both
food and income generation when there is excess supply)

The Shell LiveWIRE programme has over 18 years history in South
Africa, providing business awareness training programmes to youth

Phase 1 of the project was the planting of trees, phase 2 was the

across the country. Between 2006 and 2012, over 1 100 participants

creation of permaculture food gardens and phase 3 was providing

attended the LiveWIRE 1.0 programme and a number of them went

infrastructure support to grow the food gardens.

on to start up businesses.
Reasons for selecting this project
Shell also played a pivotal role in maths and science education through
contribution to the foundation of the Centre for the Advancement

As part of Shell’s environmental sustainability SI focus area, the Grow

of Science and Mathematics Education (CASME) in 1985. CASME

a Tree project was chosen to reduce the company’s carbon footprint.

focuses on teacher professional development and support in under-

Shell decided to partner with Food & Trees for Africa as they have

resourced and previously disadvantaged communities through training

over 20 years in the field and a countrywide reach.

and provision of resources for science and mathematics teaching.
Project achievements:
Flagship project
Project name: Shell Grow a Garden
Description of the project and your organisation’s involvement:
The Grow a Garden project is a Shell initiative that is implemented in
schools across the country through partnership with Food & Trees for
Africa. The project focuses on two elements:
•

Phase 1: Planted 10 000 trees in 200 schools across the country.
Phase 2: Creation of food gardens in 20 schools.
Phase 3: 13 schools that showed the dedication and commitment
deserving of long term training and funding now support over 5 000
hungry learners, needy families and unemployed community members
by enhancing diet and nutrition and expanding their knowledge and
skills base. Some of these food gardens now generate income for the
schools.

Greening – through tree planting (contributes both aesthetically
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Total South Africa was established in 1954 and is 50.1% owned by the multi-national Paris-based
Total Group with the remainder being owned by South African shareholders. Through its global
alignment, Total South Africa strives to ensure that it is able to benefit from shared access to
internationally acclaimed best practice, technological expertise and top flight business innovations.
Total South Africa’s business focus encompasses the manufacturing, sales and marketing of a
range of petroleum products for the retail, commercial, agricultural and industrial markets. There
are 547 service stations located throughout South Africa, the company enjoys a 36.6% share in the
Natref Refinery and has wholly owned subsidiaries in Namibia, Botswana, Lesotho and Swaziland.
Total South Africa is recognised for its substantial number of firsts when it comes to
progressive transformation. Notably, it was the first multinational oil company in South Africa to
appoint a female executive. During the sixties, it was also the first oil company to introduce its
brand into what were then predominantly black townships, also taking the initiative to appoint
black service station owners.
Total South Africa continues to make great progress in the transformation arena and, in pursuit
of this goal, became the first oil company to achieve the fully unencumbered 25% shares for
its BEE shareholders, TOSACO, in 2010. It also became the first multinational company in the
country to achieve its Level 2 B-BBEE Contributor status.
Recently recognised as one of the country’s top employers by the 2014 Top Employer South
Africa survey, Total South Africa is known for its outstanding working conditions and the
exceptional manner in which it cares for its staff members. The company views employment
contracts as a two-way partnership and looks for meaningful ways in which to celebrate its
people and the work which they put into making Total South Africa a success.
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Company Statistics/Demographics/History
Year founded: 1954
Number of employees: 723 employees including subsidiaries in
Namibia, Lesotho, Botswana and Swaziland
Number and location of branches: 547 service stations throughout
the country and 18 storage facilities, 9 depots that are 100% owned
by Total and 9 joint ventures or leased depots
Memberships: SAPIA
Subsidiaries: Natref Refinery 36.36%, and 100% ownership of the
Namibia, Lesotho, Botswana and Swaziland subsidiaries
Holding company: Total Group
Sustainability Manager: Nyameka Makonya

How has the CSI policy evolved over the past 20 years?

Total service station

Total South Africa has always funded projects based on the
availability of funds and the received proposal from its customers.
Over the past 20 years the company learned that giving to
communities needs to be done in a measurable and sustainable
manner. This means that relations have to be cemented as
partnerships and not treated as a giver and recipient relationship.
In recognition of the unique socio-economic circumstances

company to develop local communities in the spirit of good corporate

facing South African communities and in line with its new strategic

citizenship and with a view to ensuring sustainable development, while

approach, Total South Africa has aligned its corporate social

also ensuring compliance with the South African legislative prescripts.

investment projects closely with its business and the profile of

Total South Africa has to be fully accountable to its shareholders and

communities it serves.

its stakeholders by ensuring that there is good value for money in all
forms of expenditure, including SED/CSI contributions.

Total South Africa’s overall funding approach has, as its focus, the
establishment of independent and self sufficient communities. The

Total South Africa is a significant contributor to community

company seeks to invest in projects that demonstrate the capacity to

development in South Africa and, as such, has a responsibility of not

be sustainable in the long term. To adhere to developmentally sound

just disbursing funds, but also of investing in community development

principles, Total South Africa is committed to providing requisite

projects in a transparent, committed and sustainable way.

capacity building interventions to projects that are viable and
consistent with the needs of the targeted communities.

Where have you seen the greatest influence of your organisation
through its CSI initiatives since 1994?

Finally, projects supported need to demonstrate visible and
measurable impact. Continued support of any project is highly

Environment has always featured in Total South Africa’s CSI initiatives and

dependent on the outcome of annual evaluations of impact achieved.

it is a vital programme that the company uses in mitigating its footprint.

The desire is to instill high levels of accountability, commitment and
ownership in projects that benefit from Total South Africa’s corporate

Total South Africa took a conscious decision to partner with the then

social investment.

Department of Environment (now Department of Agriculture Forestry
and Fisheries, DAFF). Together with DAFF, Total committed to planting

Total South Africa’s social investment spend is divided between

a million trees a year throughout the country. Each year a different

focused flagship projects and community based projects in all

province is chosen where the Arbor Week launch is celebrated

communities throughout the country. The following are the key areas

and launched. In the past eight years, food gardens and fruit trees

of focus for Total South Africa’s CSI funding:

have been integrated into the programme. The integration of trees
into food gardens and agroforestry will have a positive impact on

•

Education

food security and address the negative impacts of climate change.

•

Environmental conservation

The integration of fruit trees into food gardens is a practical way of

•

Heritage

ensuring agroforestry systems that benefit rural and urban dwellers,

•

Social development

while reaping the benefits of climate smart agricultural technologies.

Total South Africa is one of the most significant contributors to local

The level of awareness around Arbor Week and the need to plant more

and socio-economic development (SED), particularly in communities

trees has grown. This is evident from the number of enquiries and requests

where the company has operations. The contributions are made by the

for trees that Total South Africa receives from the general public every year.
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Consequently, achieving the one million trees target as a country
means that the company has also contributed in the fight against
global climate change, poverty and food security by planting
indigenous and fruit trees. The recent legacies of the campaign also

The year 2013/14 theme was ‘Harnessing women’s talent through
sustainable food security: A vision beyond 2030’. The female entrepreneur
awards events commence at provincial level and culminate at national
level. Each province is offered an opportunity to host the event.

include social amenities such as parks which were developed in
Kuruman, Potchefstroom, Bloemfontein and Orange Farm.

Purpose of the National Female Entrepreneur Awards

Flagship project

The programme aims primarily to empower and recognise the
entrepreneurial skills of women, youth and people with disabilities. In
order to reach the objective, several targets need to be met:

Female Entrepreneur Awards
Over the past 13 years, Total South Africa and DAFF have taken the
initiative to acknowledge, encourage and increase participation of
women, youth and people with disabilities in the agriculture sector in
particular through the Female Farmer of the Year Competition.
The programme rewards the efforts and contribution of these
women in matters of food security, job creation, economic growth
and poverty alleviation which seek to leverage them from being
subsistence to becoming commercial farmers. It has become an
empowerment platform that recognises entrepreneurial skills.

Female entrepreneurs
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•

mainstreaming women, youth and people with disabilities through
food security, job creation, economic growth and poverty alleviation;

•

encouraging and increasing the participation of women, youth and
people with disabilities in agricultural, forestry and fisheries activities;

•

awarding the efforts of and contribution of women, youth and
people with disabilities through food security, job creation,
economic growth and poverty alleviation through leveraging these
entrepreneurs from being subsistence to commercial farmers; and

•

contributing towards the achievement of the strategic objective
‘Elimination of skewed participation in the sector’.

Move-It, Moving Matters
Total South Africa is a sponsor of an initiative called Move-It, Moving
Matters® programme which was launched in South African schools
in 2010. The programme ensures that learners in the intermediate
phase engage in age-appropriate and enjoyable physical activity,
within the allocated physical education period each week. Move-It,
Moving Matters® is designed to facilitate complex neuro-physical
connections which underpin the ability to manage one’s body in
complex and changing environments.
The funding commitment from Total South Africa enables 5 000
Intermediate Phase Learners, within 40 schools, to participate in the
programme on a weekly basis. Teachers running the Move-It, Moving
Matters® Programme are all trained to facilitate the programme and
have gained access to at least three training exposures over the
period of engagement.

Move-It, Moving Matters

Harnessing the environment
Total South Africa is committed to better
energy as the company is continually
seeking innovative and meaningful
ways to harness the environment. Total
South Africa continues to engage with
its partners the South African National
Parks (SANParks), extending its joint
activities to all the national parks in
South Africa. Total South Africa also
enjoys its partnership through its
active sponsorship of National Arbor
Week, Birdlife SA and the Ocean View
Association for Persons of Disability
(OVAPD). Together with their partners,
Total South Africa has proudly planted
14 million trees throughout South Africa.
Total South Africa purposefully prioritises
and invests in its corporate social
responsibility programmes making a
meaningful difference in the communities
in which it operates.
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